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Ty Gwaith Crefft yn Remsen 
 

Executive Summary 
 
This report describes a redevelopment strategy for the Remsen Development Corporation (RDC) for the 
development site that surrounds the Remsen Depot.  This development will be called “Ty Gwaith Crefft yn 
Remsen” (The House of Craftsmanship in Remsen).  The intent of this strategy is to provide both site and 
project development guidance to the RDC not only for Ty Gwaith Crefft yn Remsen, but also for commercial 
development in the balance of the Village.  This strategy will give the RDC the necessary tools to build 
Remsen’s future, focus the RDC’s efforts in the community and capitalize on the opportunities in and around 
the community to enhance Remsen (and environs) as a place to work and a place to live.   
 
The underlying premises of this strategy are uniquely suited to Remsen, New York.  These premises are as 
follows: 
 

Operating a Community (Owned) Enterprise 
Developing and Sustaining a Handmade Economy 
Discovering, Celebrating and Capitalizing on Welsh Heritage 
Using Volunteers to Build Real Estate and Physical Community Development Assets  

 
This community building strategy is directed at developing a new historically based neighborhood in Remsen 
on the RDC tract in the vicinity of the Remsen Depot.  This new neighborhood shall have brand recognition 
through its distinctive name and function.  
 
Ty Gwaith Crefft yn Remsen will celebrate, interpret and promote Remsen’s proud and self-sufficient Welsh 
heritage and cultural origins.  The neighborhood will be built with the character of a railroad oriented, mixed 
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use neighborhood in upstate New York in the early twentieth century and it will interpret the history of 
Remsen and the legacy of Welsh immigration to the Village and the area.   
 
The development strategy will endeavor to expand the heritage design and theme beyond the limits of Ty 
Gwaith Crefft yn Remsen to the rest of the village and the Route 12 corridor within the village limits. Its 
economic focus will be Welsh/Welsh American artisanship, supporting a handmade economy and interpreting 
and celebrating Welsh culture. As Remsen interprets its Welsh heritage and culture and applies it in a 
culturally based economic development program, it will also use that heritage in educational activities, 
cultural events and civic programs. 
 
The neighborhood will be developed, owned and managed by the Remsen Development Corporation on behalf 
of the Village of Remsen. The Development Corporation will partner with organizations, associations, NGO’s 
and government agencies in the US and Wales in support of the development and operation of this project.  
 
The neighborhood will offer retail and commercial opportunities for Welsh and New York artisans, hand 
fabricators and small producers.  These economic ventures will be limited to products imported from Wales 
and local products that reflect the heritage and culture of the community. 
 
This unique approach to rural community economic development reflects the Village of Remsen’s unique 
sense of place and its sense of history.  Ty Gwaith Crefft yn Remsen will establish Remsen as a unique 
destination.  It will differentiate Remsen from all other communities in New York State and the USA. 
 
The project will highlight Remsen’s preeminent role in Welsh immigration to the United States over the last 
200 years. This project will also endeavor to establish a permanent connection between Remsen’s citizens, 
artisans, folklore organizations and individuals to peers in Wales so that there can be a mutual sharing of 
pride and learning of their shared history, traditions and economic opportunities.  
 
This project is not proposing to create a philanthropically supported museum or cultural center . . . instead it 
is proposing to create a self-sustaining community-owned enterprise, unique in this country, that will develop 
real estate, support the fabrication of goods, operate businesses, import and export products, conduct 
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cultural events, conduct folklore and genealogical research, host performances, create heritage based 
economic opportunity and build community.  
 
This project will demonstrate an approach to establishing and operating a community owned international 
heritage and handmade economic development enterprise in a small community in a very rural part of New 
York.   
  
Ty Gwaith Crefft yn Remsen will build community pride and strengthen identity; it will equip Remsen to use 
its heritage as a foundation for economic opportunity through a partnership with peer communities, 
businesses and NGO’s in Wales.   
 
Most importantly it will create economic development opportunity for Remsen’s citizens.  The financial fruits 
of this effort will stay in the village for reinvestment.  
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Mission 
 

The Mission of the RDC for Ty Gwaith Crefft yn Remsen and the Celtic Zone is as follows:  
 

To establish a heritage based development that will be an integral part of the 
Remsen Village fabric.  This development will be a community owned and 
managed neighborhood that will reinforce and celebrate Remsen’s sense of 
place by: 

 
• Developing local economic capacity 
• Fostering community self-sufficiency   
• Establishing economic opportunities . . . jobs and entrepreneurship 
• Interpreting and celebrating local heritage 
• Enhancing the appearance and condition of the Village 
• Focusing community development on the community’s Welsh heritage 
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Context  
 
Geographic Setting 
 
Remsen is located on NYS Route 12 on the eastern border of the Tug Hill Plateau.  The Tug Hill, as it is 
described by the Tug Hill Commission, is a very rural section of upstate New York located a short drive 
northeast of Syracuse, between the east end of Lake Ontario and southwest corner of the Adirondack 
Mountains.  Route 12 defines the eastern edge of the Tug Hill region.  Beyond being a boundary, Route 12 is a 
critically important access, providing a very proximate connection to the NYS Thruway and the rest of the 
state. Remsen is very rural, but because of Route 12, it is not remote or isolated.  This is a very important 
factor in the community’s economic future; Remsen is easily accessible. 
 
Comprised of the eastern Oswego, southern Jefferson, western Lewis and northern Oneida counties, the Tug 
Hill is rustic and rugged and very reminiscent of the Welsh countryside. It is popular for winter sports due to 
the large snowfalls that come off of Lake Ontario.  In the spring and summer it is well known for its numerous 
trout streams and back roads used for hiking and mountain biking. Hunting predominates the region in the 
fall. The area contains many large parcels of state land, which are open to the public for many recreational 
uses. 
 

• The total population of the Tug Hill region is just over 100,000, with most of that concentrated in 
villages around its edges. Its densely forested core of about 800 square miles is among New York's 
least populated areas, with a population of just a few thousand and few public roads.  Remsen is 
one of the Tug Hills eastern fringe villages located due south of the Adirondacks. 

 
• The economy of the region, like its development consists of attractions, recreational activities and 

small shops and tourist accommodations which are located in many small villages and hamlets 
around its fringe.  There is also an underlying economy of small-scale agriculture in places.  Its 
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early history was tied to subsistence farming; the communities also survived based on their 
connections to the economies of Rome and Utica on the east and west. 

 
• The region is very rural and relatively undeveloped for being as centrally situated as it is.  The 

families and communities in the Tug Hill are relatively poor for the most part. 
 

• Remsen was a very prosperous community during the early 1900s by the standards of the time.  
However, changes in regional, state and national economies have taken their toll on Remsen and 
the Tug Hill Plateau.  Now the community and the region find themselves with lagging tax bases 
and relatively few options for traditional economic development as it occurs elsewhere in the state. 

 
• Solutions to the economic woes of Remsen and the Tug Hill will require real creativity and 

innovation.  Most importantly, the strategies to revive the economies of Tug Hill communities must 
be niche oriented and based on native attributes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 11

Why This Plan? 
 
Like many small towns in the Tug Hill Plateau and the Mohawk Valley, Remsen has been experiencing 
economic stress for a long time.  The decline of Remsen and its sister communities in Central NY and the 
Mohawk Valley is a result of large scale global economic factors as well as shifts in state and northeast 
agricultural economies and markets.  .  
 
In the early eighties community leaders undertook a series of targeted actions to reverse the forces of 
economic erosion and get Remsen back on a healthy economic track.  Investments in civic infrastructure were 
made, but more importantly, the community “rolled up its sleeves” and engaged itself in some grassroots 
projects and events.  The three most significant of these community reassertion activities during the last 
twenty years have been the Barn Festival of the Arts, the Depot Reconstruction and the preservation and 
redevelopment of the Stone Chapel. In addition to these three watershed activities there are numerous other 
projects that have occurred just in the last five years.   
 
The Barn Festival, the Stone Chapel and the Depot represent the best spirit of Remsen.  These projects also 
demonstrate the community’s heritage of Welsh pride, perseverance and self-reliance as well as its sense of 
place.  This sense of place and pride in heritage remains a bedrock foundation of the community despite 
faltering regional economies and changing national market priorities.  This commitment to heritage and sense 
of place is a critical asset in redevelopment.  Using its heritage and traditions Remsen has been taking large 
and important steps in the process of community regeneration.  Using their creativity, their incredible resolve 
and a spirit of volunteerism that is without equal even in communities ten times their size, Remsen has 
already realized considerable success.   
   
 
 
 
 
 



 12

Although the Barn Festival, the Stone Church and the Depot have been highly successful in their own right at 
getting Remsen on the right track, they have not provided the critical momentum to “turn the community 
around”.  This project is designed to affect a synergy of these efforts, other leadership activities of the past 
and weave them together with the threads of community heritage, local leadership and social structure to 
resurrect Remsen. 
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Remsen is a clear demonstration of the following process phenomenon.  This plan intends to capitalize on this 
condition. 
 

IDENTITY  +  PRIDE  +  ACTIONS  =  SUCCESSFUL PROJECT 
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Initial Considerations 
 
The initial question posed in this study was to investigate a concept that would be heritage based, draw 
people to Remsen and create jobs.  When the Depot project was approved in a community meeting several 
years ago, a concept for the development of a dairy/agricultural museum on the Depot Tract was also 
unanimously endorsed.  The concept of the Museum was seen as a desirable first step to get a heritage based 
economic initiative off the ground.  A farm museum made sense in that it would set a development theme, 
which reflected Remsen’s economic history.   At the time the farm museum concept was approved, the 
following conditions existed in the community; to a great extent these same issues still do exist. 
 

Diffuse Community Focus 
The last seventy five years have witnessed Remsen’s transition from a self sufficient rural agricultural 
economy to a bedroom suburb of Utica and Rome and then to a shadow of its former self following the 
population decline of Utica from 1960 -1970 and the closure of Griffiss Air Base in the 1990s. In its 
renewal, Remsen needs to find a focus that is proactive not reactive.  
 
Limited Financial Resources 
Remsen is not a wealthy community.  There is no benefactor waiting to bankroll a traditional 
redevelopment effort or a non-profit redevelopment effort, nor is there likely to be any philanthropy to 
carry the financial burden.  Likewise, there is no grand tax base to borrow against to seed economic 
recovery. 
 
Deteriorating Main Street and Lack of Retailing   
The building stock in the Village is old and is less than perfect condition.  Significant investment will be 
necessary to bring the buildings up to current standards and productive economic uses.  There is no 
retail base on which to build a downtown redevelopment effort.  
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Competition from Communities in the Mohawk Valley    
The preponderance of cheap space, good access, abundant infrastructure and a large labor force in 
Utica, Rome, Oneida, Herkimer, Mohawk and virtually every other community along I 90 renders 
Remsen a distant consideration for most businesses and entrepreneurial ventures. 
 
Limited Capacity to Accommodate Traditional Economic Development and Limited Labor Force    
The village lacks the professional leadership, site, infrastructure and incentives to compete for 
traditional new business and economic development nor is the community interested in traditional 
economic development.  
 
Preponderance of Farm and Rural Life Museums in NYS  
There are numerous museums across New York that feature agrarian heritage as the focus of their 
collections and programs.  Remsen cannot afford to be another member of “the crowd”.   
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Study Considerations  
 
This analysis reviewed and evaluated the museum concept in light of the challenges facing the community 
and the market conditions of the region. Consideration was given to several threshold issues that would be 
critical to the success of a conventional philanthropically supported non-profit museum in Remsen.  
 
The early analysis in this study revealed that a traditional non-profit dairy/agricultural museum would be a 
challenge both as an attraction and as a financially viable venture.  Although a traditional museum did not 
seem viable, Remsen did have assets and attributes that suggested an alternative theme and approach to 
interpreting heritage and creating an economic base.  Given the success of the Barn Festival, the Depot 
project and the strength of the Welsh identity in the community, the concept of a heritage based non-profit 
business emerged as a viable concept.  
 
To accomplish its development goals Remsen needed an economic development vehicle that would: 
 

• Set an economic development focus that was scale appropriate 
• Be self sustaining as a profitable venture 
• Create economic opportunity (jobs and entrepreneurship opportunities for locals)  
• Provide support to community members to accumulate wealth and strengthen their ability to invest 

in the community and their families 
• Strengthen Remsen’s heritage, identity and tradition 
• Capitalize on the community’s human, social, cultural and physical assets 
• Use the Barn Festival of the Arts as a launching pad  
• Reach out to the community’s young people and offer them an opportunity for a future in their own 

community 
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It was concluded that there was real value in interpreting Remsen’s early Welsh heritage and the community’s 
tradition of artisanship/handmade products. 
 
In addition, re establishing the community’s connection to Wales was also seen as a strategically important 
activity.  These two interrelated cornerstones offered the best foundation for the proposed economic 
development strategy.  

 
It was also concluded that an unconventional approach to supporting the non-profit and the venture was not 
only feasible, but also necessary. 
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The Welsh Connection – A Unique Foundation for Community Development 
 
The Strength of Welsh heritage and identity in Remsen, Steuben and northern Oneida County is very well 
known in Welsh-American circles.  This heritage serves to differentiate Remsen from all other places and 
regions in New York and the Northeast.  In addition to offering Remsen a unique niche, this heritage also 
equips Remsen to embark on an economic renewal journey with an honest-indigenous focus, essential tools 
and civic commitment.   
 
In the Remsen City Steuben News of Fall 1994, Juanita Finn wrote the following about a gathering of recent 
Welsh immigrants who met to talk about coming to the US and to Remsen:   

 
“Their experiences parallel those of 
most ethnic groups.  Settling in the 
community with an established 
immigrant population and networking 
to find jobs and share their common 
culture, interests and language.  This 
networking process helped to orient 
new comers. It also strengthened the 
bond between neighbors, and it 
established a community that endures 
to this day.” 
 
(Being Welsh) “It’s what you are born 
with” . . . “It determines the way we 
think, the way we feel”.  They’re 
talking about the Welsh language and 
when pressed to identify what it 
means to be Welsh. 
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The above description defines the 
legacy of Welsh sense of 
community that endures in 
Remsen.  Today’s Remsen 
community members have the 
ability to identify with and 
connect to each other well 
beyond the culture of 
immigration.  People express this 
feeling as “you don’t have to be 
Welsh to feel Welsh in this 
community”. 
 
The sense of heritage and mutual 
connection has created the 
inclination and desire of 
Remsen’s citizens to support 
each other and to celebrate their 
common values and experiences.  This is a Welsh legacy that Remsen has never lost even though many 
people in the community are indeed not Welsh.  The pride in being Welsh has transcended from Remsen’s 
Welsh descendants to express itself in all of Remsen’s citizens.  The Welsh legacy in Remsen is one of 
community identity, sense of place and the culture to support each other and the community as a whole. 
 
These attributes give Remsen a foundation for community renewal that is unique.  Many communities work 
very hard for many years to develop the bond and spirit that exists in Remsen, and many never succeed. The 
ability to take responsibility for each other and give of oneself for the community’s good is one of Remsen’s 
primary strategic assets. 
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This pride in place, commitment and sense of heritage are enduring characteristics that create the 
opportunity to establish links with Wales and Welsh partners and peers.  The ability of Remsen’s citizens to 
identify with their own neighbors within the village translates to the 
ability to identify with peers and relations in Wales.  The Remsen City 
Steuben News of the 1990’s is replete with descriptions of personal 
connections and affinity between Remsen people and Welshmen in the 
UK.  This affinity also translates into partnership for economic 
opportunity and giving Remsen a unique niche economy. 
 
A critical cultural resource to help Remsen in the development of Ty 
Gwaith Crefft yn Remsen will be the Museum of Welsh Life at St. Fagans, 
Cardiff.  The Museum has the intellectual resources to partner with 
Remsen on projects involving heritage, culture, artifacts, hand 
fabrication, agriculture and family life. 

The Museum of Welsh Life opened on 7 July 1948.  Since then, it has 
established itself as one of Europe's foremost open-air museums, 
becoming Wales' most popular heritage attraction.  The museum shows 
how the people of Wales lived, worked and spent their leisure time over 
the last five hundred years, and over the past fifty years it has inspired 
generations of visitors with an appreciation of Welsh history and 
tradition.  The museum stands in the grounds of the magnificent St 
Fagans Castle, a late 16th century manor house generously donated to 
the people of Wales by the Earl of Plymouth. 

The 100-acre parkland now has over thirty original buildings, moved from various parts of Wales and re-
erected to show how the people of Wales lived at various times in history. 
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The buildings include a school, a chapel and a splendid Workmen's Institute as well as several workshops 
where craftsmen, such as the blacksmith and the cooper, demonstrate their skills to the public.  Their 
produce is usually on sale. 

There are also large indoor galleries housing exhibitions of costume, daily life and farming implements. 
Special exhibitions are held at regular intervals.  The Museum of Welsh Life literally comes to life when 
traditional festivals and music and dance events are staged throughout the year. 

Native breeds of livestock can be seen in the fields and farmyards, and regular demonstrations of farming 
tasks take place daily.  At St. Fagans, visitors can gain an insight into the rich heritage and culture of Wales 
and the Welsh language can be heard in daily use amongst craftsmen and interpreters. 
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Community Assets/Opportunities  
 
This plan has been undertaken to draft a realistic strategy that embraces the community’s needs and reflects 
the community’s values  
 
Sense of Place 

 
Remsen has a deep seeded sense of its heritage and a sense of place that is rooted in that heritage.  Pride of 
place and heritage are integral threads in the fabric of the community.  Even people who have no genealogical 
ties to Wales take great pride in the traditions of the community.  The Welsh dragon is omnipresent in the 
community from the Barn Festival promotions to the welcome to Remsen sign.  People of all types recognize 
the connection to Wales and the genealogy of Welsh Americans that can be traced back to Remsen.  Agrarian 
self-sufficiency, Celtic pride and tenacity are valued as attributes to Remsen’s unique modern character.  
Remsen’s strong sense of heritage and its unique identity, which  flows from that heritage, offer an 
appropriate and strong direction for a redevelopment strategy. 
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Effective Volunteer Leadership and Volunteers 
 
The most important element in a local development effort is the presence of effective leadership.  Remsen has 
a core of effective, creative and energetic volunteer leaders (and volunteers) who have demonstrated their 
ability to accomplish significant projects and activities. 

 
As evidenced by its track 
record, Remsen has the 
demonstrated capacity to 
advance new and creative 
development initiatives.  The 
community can effectively 
embrace an innovative 
development agenda and 
capitalize on the emerging 
opportunities identified in this 
strategy. 
 
Barn Festival of the Arts 

 
The most successful of all of Remsen’s development activities to date is the Barn Festival of the Arts.                         
This premier event has reached maturity.  In its maturity it has an identity, a following and a very positive 
reputation.  It is a successful fundraiser, celebration, economic development initiative and source of 
community pride. 

 
The Barn Festival sets the stage for a permanent local initiative.  The festival clearly demonstrates that if 
Remsen builds it . . . they will come.  The festival also demonstrates the attraction of artisanship and interest 
in heritage based activities and performances. 
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Route 12 Access 
 

Remsen is strategically located on Route 12, 16 miles north of exit 31 of the NYS Thruway.  This easy 
accessibility to the Thruway allows the community to successfully balance proximity to places elsewhere in 
the state with a very rural setting. 
 
Remsen is also at the gateway to the Adirondacks and easily accessible to the Mohawk Valley and Central 
New York market areas.  It is also easily accessible for travelers from elsewhere in New York State and New 
England.  This strategic location situates the community positively for visitors from upstate New York and for 
travelers coming much greater distances. 
 
Remsen is Well Known Outside of the Area  

 
Remsen is well known to people outside of Central New York, particularly those of Welsh heritage. 
Being known outside of the area gives Remsen an opportunity that many rural small towns don’t have- a 
defined market group waiting to be engaged in their product.  That group is rudimentary at present but its 
potential to grow is significant. 
 
Adirondack Scenic Railroad 
 
The Scenic Railroad (using the Depot) offer an opportunity to deposit customers who have an appreciation of 
history and heritage tourism on the doorstep of the community several times per day.  The railroad 
unintentionally prescreens visitors to Remsen that will have an interest in what Remsen has to offer. More 
importantly, the railroad brings customers without stressing local roads and causing congestion.  The 
Adirondack Scenic Railroad could be an excellent partner in the project.  
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Heritage Infrastructure 
 
Remsen has a very well developed historical society, paper documentation of its heritage and citizen networks 
to Wales.  The leadership and strength of the historical society in the community gives the RDC a very strong 
foundation for this heritage based development initiative. 
 
Depot and Depot Site as Anchors 
 
The presence of the Depot as an anchor and potential of the RDC Tract offer a solid foundation for the future 
development of the site. The Depot offers a strong connection to regional economic development initiatives 
through the Adirondack Scenic Railroad.  Most importantly, the Depot is an expression and visible symbol of 
the community’s pride in its past and its can do attitude. The successful design and construction of the Depot 
is a demonstration of the capacity of the RDC and community.  It is the first indication of the opportunity for 
additional successful ventures in the community. 
 
Stone Chapel and Significant Heritage Architecture 
 
The Remsen region has a wealth of historic buildings that both give this project a solid foundation and 
facilitate the extension of this project to the larger community. 
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Strategy Development Parameters  
 
The following guidelines should be used to frame the strategy for the development of Ty Gwaith Crefft yn 
Remsen. 
 

Remsen needs to be a destination  
 

The strategy and the subsequent 
development needs to differentiate 
Remsen from other communities in the 
region/state by highlighting its Welsh 
heritage.   

 
The development on the Depot tract 
needs to be a unique expression of heritage 
interpretation, handmade 
fabrication/artisanship economy, specialty retail, culture and arts showplace. 

 
The character of the streetscape should be a recreation of Remsen’s appearance in the early part of 
the twentieth century.   

 
The development must be done in a manner that conserves local real estate ownership and control.  
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The development should guard against gentrification and loss of opportunity for local citizens and 
emerging artisans.   

 
The development corporation must maintain control of the properties to prevent drift from the 
original mission and to protect against real estate speculation.  

 
The development needs to balance multiple goals, which include heritage preservation, education and 
interpretation, but most importantly it must also endeavor to be a successful local economic 
development model.   

 
The economic development activities need to provide the cash to deliver the non-economic 
development activities.   

  
It must create jobs and entrepreneurial opportunities for local residents and create opportunities for 
Welsh partners to be represented in the US and be successful. 

 
The development must add value to the community . . . it cannot just generate money to benefit 
outside investors and franchises. 

 
The development should demonstrate the American version of a community enterprise model  
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The RDC needs to establish firm connections with Welsh resource and production partners.  
 

Resource Partners: organizations, agencies and individuals who can help build the model 
for the development.  These partners are described later in this strategy. 
Production Partners:  artisans, micro manufacturers and producers in Wales who want to 
bring their products, crafts and food products to the US 

 
The Development also needs to establish firm connections with American and New York State 
Partners.   

  
The Development needs to establish a 

 model partnership with Remsen High 
 School, Mohawk Valley Community 
 College, Welsh Artisans and New 
 York State craftsmen to grow a new 
 generation of American artisans.   

 
The development needs to be 

 integrated into the village fabric.   
 

The entire village needs to reflect the 
 heritage theme being designed into the  

Depot site.  
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The RDC must not only own and coordinate Ty Gwaith Crefft yn Remsen, but it must also play 
a supportive role in the expansion of the handmade economy into the rest of the village.   

 
The RDC should work with Morrisville State College, Mohawk Valley Community College, 
Utica College and other colleges using interns to advance this program.   
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Development Approach  
 
Approach 
 
Ty Gwaith Crefft yn Remsen should be a community enterprise.  It is not a traditional private sector economic 
development approach.  As a community enterprise, one of its primary focuses should be to build the 
community at the same time it is building the community’s business.  It is therefore important to confirm the 
underlying purpose and philosophy behind the effort so that all decisions can be made with due consideration 
to their contribution to the purpose.   
 
The following cornerstones underlay this strategy: 
 

To feature handmade local and Welsh products 
In the achievement of this goal, this strategy commits resources to enhance opportunity for local 
artisans and appropriate international partners. 

 
To strengthen local skills and capacity for economic success  
Education, experiential learning and networking will be used as the primary vehicles to enhance 
capacity of local citizens, artisans and micro businesses to foster their sustainability. 

 
To establish a low tech to no tech handmade economy  
Remsen will undertake a development strategy that results in the creation of high margin high 
craftsmanship products to give the community stability. 

 
To return profits from the development and operation of the community into further investments in the community 
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Statement of Values 
 
Underlying Ty Gwaith Crefft yn Remsen are the following values: 
 

• Development activities should provide benefits and opportunities for Remsen area citizens. 
• The RDC is accountable to past, present and future citizens of Remsen. 
• This economic development effort is cooperative; opportunities for diverse contributions will be 

welcomed. 
• This development effort is designed to grow local leaders and to develop local and international 

networks  
• This development effort will add value to the human resource pool of the community at all ages 

(from secondary school to senior citizen). 
• This development effort will be effective . . . results in achieving broad goals matter  
• This development effort is designed specifically to reinvest in the community, from both a financial 

and voluntary standpoint.  
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Why This Approach . . . Community Enterprise 
 
Community Enterprise Background 

 
The Community Enterprise Approach is not just about creating jobs.  It is about capitalizing and expanding 
on the spirit of volunteerism and community ownership that is a core value in Remsen and directing it to gird 
the four cornerstones.  This model aspires to build a community that is socially invested and locally directed 
at creating opportunity and wealth across the community for people at all income levels.  The benefits of the 
development should be accrued to local citizens and redeemable by local citizens to the greatest extent 
possible. 
 
Community Enterprise is the only way to accomplish the ends outlined in this strategy.  Community 
Enterprise is a process whereby people in the community work within a community owned and directed 
enterprise.  The community exercises the control over the type of business that operates within its space, the 
types of businesses that it will undertake but most importantly the community directs all activities and 
accrues the benefits in the development.  Any excess revenue from the business is reinvested in projects, 
personnel and the community enterprise.  This approach insures that local opportunities are matched to local 
people. 
 
Community enterprise offers not only economic opportunity, but it also offers an excellent vehicle for school 
partnerships, skill enhancement programs and interpretive-educational activities that will add value to the 
citizens of Remsen and the community as a whole.   
 
The model of community enterprise does exist in the US, but not widely.  However, it has been attracting 
attention and interest in Wales and the UK  It is for this reason that Community Enterprise Wales (CEW) is 
suggested as a resource partner for the development. The RDC should use CEW as a planning, operations 
and problem solving resource.  However, RDC needs to consider that CEW operates in the UK under a 
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different political system than our own.  The legal and administrative approaches that are commonly used in 
Wales will have to be interpreted and adapted for use in the US 
 
Remsen Community Enterprise Details 
 
The structure of the community enterprise in Remsen will be at two levels.  Some of the businesses in the 
development may be owned and operated by the community (thru RDC) or they may be entrepreneur owned 
but leasing community space from the RDC.   
 
First and foremost, the RDC will be developer and property manager of Ty Gwaith Crefft yn Remsen.  All 
buildings on the site and a few targeted sites on Main Street will be owned and managed by the RDC.   
Ownership and development of the real estate in the development, ownership and operation of some of its 
businesses will generate necessary operating capital for the RDC.  

 
For certain ventures in the community and in 
Ty Gwaith Crefft yn Remsen, the RDC will not 
only own and operate the building but will also 
own and operate the business inside it.  It is 
anticipated that The Gallery, the General Store 
and the Brew Pub-Restaurant will all be 
Remsen enterprises.  It is probable that some 
of the other businesses will be community 
owned as well. 

 
While this strategy is suggesting particular 
businesses for community ownership, the RDC 
should not limit itself to the businesses 
recommended here.  RDC members should be 
encouraged to bring their ideas forward for 
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community owned businesses that they would like to lead or be a part of.  Apprenticeship and training 
programs should then be directed at these businesses.  The key to the success of all Remsen activities is 
Remsen’s tradition of partnership and intra community support. 

  
The real estate and business revenue stream is the key to the viability of this venture.  It replaces the 
memberships and donations that most non-profits rely on for cash and replaces them with a source of funds 
that is entrepreneurial and expandable at the discretion of the RDC.  This puts the control of the revenue 
stream that supports RDC’s activities in the control of the RDC.      
 
In addition to revenue generation, the ownership of the real estate and key businesses in the development 
will prevent: 

 
• Gentrification 
• Real estate speculation 
• Mission drift 

 
Last but not least . . . in addition to supporting the RDC as a non-profit . . . the community enterprise 
approach will generate jobs and create artisan entrepreneurs. 

 
Other tenants in the Depot Site will be local (regional) and Welsh individuals.  The local retailers-artisans will 
be recruited primarily from the ranks of the Barn Festival and Mohawk Valley arts and artisans networks.  
The Welsh tenants will be recruited from contacts in Wales such as: Wales Trade International and artisan 
networks that have been contacted during the course of this strategy. 
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Cornerstones of the Enterprise 
 

The strategy for Ty Gwaith Crefft yn Remsen is constructed on four cornerstones, they are: 
 

Handmade Economy 
 
Remsen will be rejuvenated through a carefully 
structured effort to develop handmade products.  
This strategy will be a proactive effort to propagate 
and nurture no tech/low tech–high margin 
products.  The essential building blocks for this 
economy will be artisan entrepreneurs, qualified 
craftsmen, micro manufacturers, specialty food 
producers, niche agricultural ventures and folk life 
object fabricators.  All of these entrepreneurs will be 
making objects, which are a reflection of Remsen’s 
rural self-sufficiency, and hand fabricated heritage 
as well as its Welsh roots.  Remsen’s handmade 
entrepreneurs will be from Wales, the Tug Hill and 
the Mohawk Valley.  
 
Street Level and On-Line Retail/Distribution 
 
Remsen will develop retail outlets for the above listed entrepreneurs in the village and on-line.  The focus of 
the retail-distribution activity will be to highlight the heritage products mentioned above and to communicate 
Remsen’s heritage theme and agenda.  In the case of Welsh artisan/fabricators, they will be encouraged to 
come here personally both on a resident basis and in short-term residencies.  In the case of those individuals 
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who are not interested in a physical presence in Remsen, the RDC will import their products for retail sale in 
the RDC Gallery. 
 
Education – Interpretation – Skill Enhancement 
 
At the heart of this strategy is commitments by Remsen’s leaders to both add value to the human resources of 
the community and to educate both local citizens and non-residents of Remsen’s past and the opportunity 
that the past carries to help build a future.  Central to this cornerstone are apprenticeships, skills 
enhancement programs and articulated education programs.  

 
Heritage and Cultural Celebration/Interpretation 
 
Successful local economic development is rooted in community strengths and opportunities.  The Welsh 
heritage of Remsen is its most significant strength and opportunity.  The use of heritage as a cornerstone for 
the development program is appropriate and strategic. 

 
The most effective way to draw citizens into the program and reinforce the development theme and strategy 
will be to feature Welsh and local performers and artisans on site.  These people reinforce cultural identity 
and most importantly, they entertain and engage visitors and locals alike. 
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Description of the Enterprise 
 
This Community Enterprise will consist of two types of activities: programs and physical assets.  In the 
context of this strategy a physical asset is described as real estate, equipment and fixed assets or land while a 
program involves the application or coordination of human resources and services.  Many of the programs are 
asset focused but some are not.  In some cases programs may extend over many assets.  For ease of 
description and complete delineation they are described separately. 
 
Programs 
 

Apprenticeship/Training 
• Partnerships between educational institutions and artisans to train the next generation of artisans 

and producers 
• Artisans will be recruited for this program from the US and Wales 
• Apprenticeships can be developed in ironwork, furniture, weaving, clock making or any other craft 

that relates to the theme of the development 
 

Artisan Residencies 
• Artisans can be in residency to produce their own products or to lead an apprenticeship program in 

their craft or both 
• Residencies can be short-term  (two weeks) or long-term (one year) 
• Residencies will have to be somewhat selective as to the limitations of space 
• In the cases of residencies and apprenticeships, the RDC should establish a council to establish all 

apprenticeship programs and residencies as well as review all applications 
• State guidelines for apprenticeships should be reviewed for guidance 
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Cultural Activities 
• Activities will generally be limited to the performing arts 
• Actual activities need not be limited to Remsen Tract venues.  Some events may be done in 

partnership with the historical society and may be done in the Stone Chapel.  Through partnership 
with the CNY Council on the Arts, some events may be significant enough to be held in the Stanley 
Theatre.  

 
Educational Programs 

• Programs may be focused on community history, arts or program related items of interest to the 
community and visitors 

• Programs may be conducted in partnership with the local school(s) on cultural education or arts 
education activities    

 
Welsh Heritage Programs 

• In partnership with the St. David’s Society, the Historical Society and other groups the RDC should 
feature printed materials, interpretive kiosks, presentations and events 

• Welsh heritage should be pervasive in all aspects of the development from signage to marketing and 
to programs and events  

 
Physical Assets 

 
Ten to fifteen mixed use retail – residential buildings 

• Retail first floor 
• Residential second floor 
• Some offices second floor 
• Building foot prints (per floor) from 1,250 square feet to 3,000 square feet  
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General Store 
• Combination retail convenience and attraction. 
• It should be modeled after general stores from Remsen’s past and it should strongly reinforce the 

Welsh heritage theme. 
 

Gallery for Welsh and Remsen area artisans 
• 6,000 square feet   
• Demonstration space within the building 
• Second Story office for RDC offices  

 
Historical interpretation spaces  

• Highlighting the early settlement of the community and profiling early citizens.  These spaces would 
be woven into all buildings and outdoor spaces in the development 

 
Performance venues (indoors and out) 
 
Restaurant/pub focusing on Welsh and Celtic traditions 

• Building footprint 4,000 – 5,000 square feet 
 

Workshop/educational spaces  
• To accommodate visiting artisans and residencies in crafts in partnership with the Remsen High 

School and post secondary institutions.  
• Two individual studio spaces clustered in one building 

 Building footprint of at least 4,000 square feet (50 x 80). 
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The Site Plan 
 
The design for Ty Gwaith Crefft yn Remsen was generated in a community driven charrette, which was held 
on August 9, 2005.  The outcome and design of that charrette follows.    
 
August 9th Charrette Agenda 
 

(12:00 – 12:30) Welcome  
• What is important for people to know about Remsen/special memory about Remsen – participants 

to write on flip chart at entry 
• Historic photo display and discussion 

 
(12:30) Introduction  

• Organizers and participants introduced 
• Overview of project –background, goals  
• Overview of charrette activities 

 
(12:45) Activity 1: Envisioning the Neighborhood  
Purpose: Initiated a discussion of the program for the site and discussed how participants envisioned 
the neighborhood. 

 
Process: Facilitator reviewed suggested description of the development, which corresponded to list on 
handout.  Participants then commented on the list.   
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(1:45) Activity 2: Site Walk  
Purpose: Familiarized people with aerial photos and the site and to get feedback about participants’ 
thoughts about the site, including the qualities of the place that would suit preferred activities. 

 
Once everyone was comfortable using the photo, the group was asked to go outside to do a quick site 
walk to look at the site.  The facilitator explained the importance of studying the characteristics of a 
place as a starting point for the design process, importance of understanding participants’ thoughts. 

 
(2:15) Activity 3: Group Discussion  
Process:  The group reconvened inside to share opinions and observations.  Starting with the first 
question and going around the group, the facilitator asked each person to share his or her thoughts on 
the site.  Responses were recorded on a flip chart.   

 
(2:45) Activity 4: Design Session  
Purpose: Developed design alternatives for the site 

 
Process: Facilitator reviewed the “design process,” explaining the general basic steps that are gone 
through.  The issues that should be addressed during the design process include: 

 
• Circulation and access 
o Vehicular 
o Pedestrian 

• Proximity of uses 
• Building orientation and views 
• Character of the space (general materials, i.e. paved road versus gravel road; general dimensions) 

 
Participants were encouraged to explore a variety of options before developing a final proposal.  
Designers encouraged dialog among the groups to understand people’s ideas, concerns, etc.  The 
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group worked inside and outside.  Participants did the design work, using the building pieces to test 
out different scenarios.   

 
(5:00) Activity 5: Design Presentation 
Purpose: Shared design proposals and prioritized designs for development of final proposal 

 
(6:00) Adjourn 

 
Charrette Participant Comments 
 

General Comments 
• Hillside steep grade allows access to second stories without elevators; only elevation on site that is 

possible to utilize second floors w/o elevators 
• Larger buildings give multiple use opportunities but would need various types of storage 
• Access to buildings in back (don’t want it in front), both sides – access at certain times; 

“Williamsburg” 
• Build for 12-month (year-round) use – need to think about snow removal and staging 
• Corn maze area – should stay in agricultural land use 
o Suggestion for labyrinth – year-round, permanent, more upscale 
o Gardens with a purpose 

 Heritage crops 
 Hops 
 Other creative crops 

 
Plan 1 

• Post office at south end with other high-use buildings at that end  
o Place to get tea, coffee, snack 

• Buildings around the site with a “big open space” - community square area 
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• Possible smaller spaces between buildings 
• Issue to be concerned about – property gets steep on back property line 

 
• Parking – some out in front of Depot and around south end of site but more parking and majority 

by corn maze 
o Goal: 100 spaces 

• Provide privacy between commercial development and village residential 
• Think about autos, buses and their circulation on site 
• Post office – needs room for truck access to deliver mail and has specific access requirements 
• General arrangement – “campus-type” strategy 
• Spaces connected – appear small (separate storefronts) but really one large building  (See Plan 2) 
• Logical experience of traveling through the space; try to adapt for multi-use when possible 
• Contract out restaurants – deal with health dept. 
• Off-set areas creating spaces (“interest nodes”) 
• Different access roads 
o Circulation 
o General uses 

• Aiming for interpretive or historical? General consensus for interpretive 
o Development doesn’t need to be “historically accurate” but should maintain “feel” of the times 

• Development and design must have level of simplicity . . . the community was very functional but 
modestly elegant 

• Current parking space by Depot – open space for redesign and more other parking at other end; 
drop-off by Depot 

• Design roadways – overall design of access especially through Phelps Road and how it connects to 
other circulation and access on-site 

• Access to water creek for dining/viewing 
• Provide “pocket yards” for more private space for residential buildings 
• Buildings – provide multi-access to them 
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• Need to keep open space for outside commercial activities and open for utilizing and 
accommodating conferences or meetings 

• Meeting Hall /large public space – village lacks space large enough for wedding receptions 
• Most buildings need to be mixed-use 
• Whatever is put in first should be low cost construction and generate high revenue 
• Where would you prefer people to come in from? 
o Down Main Street 
o Phelps or Prospect 
o Different phases 
o Most felt that Main Street would be primary access. 

• Low-tech development (uses) strategy is wise 
• Hold parking off either side (putting more in phase 1; more by Depot) 
• Phased development and marketing will be necessary 
• We need a capacity building grant for the organization  
o Support sense of community volunteerism 

• Performance space – establish high end/international space - initially can be temporary but should 
aim for permanent 

• Discussion of off-site buildings out into community 
• Move on program ideas and generate revenue 
o Begin concept there to move onto phase 1 around Depot 

• Outreach projects to get others involved when pre-planning activities/lead time 
 

Plan 2 
• Large group extended space into other areas 
o Large versatile space – studio 

• Overnight visitors need space to stay 
• Joined facilities and logical progression 
o Workspace in middle – cannot avoid it when in development 

• Hostel/bunk house idea – on top of studio space 
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• Similar circulation patterns as Plan 1 
• Welsh-American development pattern rather than Welsh-Welsh 
• Naming the project – What do we call it? 

 
Workshop Summary 
 

Questions and Concerns 
• How to make the connection between “hand-spun” crafts (producers and audience) and “high end” 

crafts 
• Need to centrally involve someone who is knowledgeable of Welsh history and culture; this may 

involve looking beyond the Remsen community 
• General marketing issues – need for longer-term planning to meet marketing needs 
• Development Ideas from the Group 
• Retail – display and production 
• Post Office as anchor location on southern end of the site 
o Need to address issues of vehicular circulation – local, visitor, mail 
o Can be a social setting 
o Existing building retrofits 

• Development should be flexible to accommodate potential expansions 
o Anchor store/smaller store concept 

• Professional development should be kept on Main Street.  Development within the development 
should be more targeted 

• “Exhibit infill” within development to reflect local professional history (i.e. pharmacy) 
• Gallery building 
o Alt. 1 – Barn-type building to display traditional (regional) construction 
o Alt.2 – Building to be a more atypical structure 

• Large gallery building to begin a mixed-use (performance?) 
• Historical interpretation buildings 
o “Exhibit infill” 
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o History of Remsen 
o Genealogy (further discussion indicated that this should be elsewhere, not on site) 
o Displays throughout the village and development 
o Performance Space 
o Sheltered 
o Pub balcony can provide additional seating 
o Indoor/outdoor facility 
o Amphitheater 

• Potential of restaurant/pub as generator of development 
o Associated with retail space 
o Grogg factory – RDC owned business 

 Individual space or integrated 
• Hospitality training for local students incorporated as part of the restaurant 
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Development Threads 
 
This project consists of a series of interlocking pursuits or activities.  These pursuits are discreet activities 
(threads) that when woven together will create the rich “fabric” of this program.  They are discussed as 
separate activities but in reality they are all indeed strategically interwoven. 
 
Brownfield Investigation Strategy 

 
As the site is an old rail yard, it is reasonable to assume that there will be some level of contamination.  It is 
therefore prudent to locate and characterize any contamination as early as possible, so that it can be dealt 
with before applications are submitted.  Early clearance will prevent implementation from being hindered.  
Moreover, grantors and financiers feel comfortable with the project in early application discussions if they 
know what is on site or they know that it has been dealt with. 

   
It is recommended that the RDC and the Village apply to either EPA’s Brownfield Planning and Assessment 
Program or to NYS DEC for a technical assistance grant (TAG) to do the necessary remedial investigation.  If 
the DEC route is taken, the first step would be to contact Sandy LeBaron, the District Director for NYS DEC 
in Watertown.  Sandy should be invited to an RDC meeting to review the proposed development strategy and 
to provide advice.  Following that meeting a request for a technical assistance grant should be submitted.  The 
Technical Assistance Grant will provide the RDC with a clearer picture as to the presence, location and 
significance of any contamination.  With that information in hand steps can be taken to address any potential 
problems.  DEC and the Center for Brownfield Studies will provide feedback and advice on next steps 
following the completion of the investigation.  If an EPA Grant is pursued the Center will work with RDC in 
securing and overseeing the grant. 
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US Post Office 
 
Ty Gwaith Crefft yn Remsen will be a unique and discreet project within the Village of Remsen, and it will be 
an integral neighborhood in the village.  It will also set a development theme for the area.  With these issues 
in mind, established linkages (both physical and functional) are very important.  One of the functional linkage 
opportunities that emerged during this planning process is the US Post Office’s need to locate a new post 
office building in Remsen.  Given the site space and building requirements there are very few opportunities 
centrally located in the village, other than the RDC development, that could accommodate the new post office.  
The presence of the post office on Ty Gwaith Crefft yn Remsen would go a long way to integrate the Welsh 
Settlement Neighborhood into the community.  It would also be a valuable cornerstone in the construction of 
the neighborhood. 

 
Contact was made with Robert McGrath, facilities planning officer with the post office in Hartford 
Connecticut.  He reported that the recommendation for the new facility is going into the national office in 
November 2005 for approval.  He reported that a recommendation for approval is very likely, although not 
guaranteed.  He also commented that the real estate division of the post office views the use of a public 
development corporation for the leasing of a post office facility very positively.  He added that the historical 
theme of the neighborhood would not be a problem; the post office is very happy to cooperate with design 
issues on the exterior of the building.  He cautioned that the interior space was more or less a standard 
requirement and that there was very little room for historical accommodation inside the proposed building. 
 
The announcement of approval would be forthcoming in December.  If the approval is granted, postal 
employees will be among the first to know.  With that announcement local postal officials and the RDC should 
contact the post office directly with a letter of intent to accommodate the departments need for a new 
building.  This notification should include tacit involvement of local elected officials and a commitment from 
them to support the effort. The use of a local development corporation will save time and a number of steps in 
the development process.  Assuming a December approval meetings with postal officials should begin in 
January or February.  Following the initial meetings with the post office, the RDC needs to set up a meeting 
with the CRA officers of area banks to research financing opportunities.  With financing pending, an architect 
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will need to be retained by the RDC to complete both design process and construction oversight.  Great care 
should be taken to secure design assistance that exhibits sensitivity to the historical nature of the effort as 
well as someone who has experience working with post offices and the federal bureaucracy.  

 
Ground breaking could occur by July.  During the design development process, the post office will need to 
know what the strategy for building management will be.  The RDC should be prepared to respond to that 
inquiry early on.  
 
Operational Funding 

 
As stated previously the revenue stream for the ongoing operations of Ty Gwaith Crefft yn Remsen will come 
from the real estate and businesses in the development. 

 
Operating funding will be necessary to start the project before a revenue stream starts.  Two sources of 
revenue to start the development that are recommended are: 
 

• Foundations – the Community Foundation should be approached for a challenge grant.  With the 
challenge grant in hand, larger national foundations should be approached to match the Community 
Foundation’s commitment.  National support is much more probable with community support 
underwriting the project.  With this in mind, the RDC should make a presentation of this project to 
the Community Foundation as soon as possible. 

 
• CDBG Small Cities (NYS) or USDA RBOG – with the intent of developing a building as soon as 

possible, these two sources of grants should be approached to secure funding for the construction of 
the first building.  Donated labor is a valued match in both these grant programs.  Funds could be 
included in the grant budgets of either or both programs to cover administration.  Meetings should 
be arranged with both agencies to review this strategy with the goal of getting guidance in the 
development of a funding proposal.  
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Real Estate Development 
 
The Remsen Development Corporation is in a unique situation compared to most other development 
corporations in upstate NY.  It has demonstrated its ability to marshal thousands of hours of volunteer labor 
and donated materials to complete a core development project.  This capacity to accomplish projects with 
grassroots involvement is an incredible asset. 

 
This strategy is proposing that RDC use its 
dynamic volunteer resource as a foundation for 
the real estate development program.  With its 
“army” of construction volunteers, the RDC will be 
able to erect essential buildings for the 
development of revenue streams with minimal to 
no indebtedness.  This community based 
construction capacity will be supplemented with 
grant-funded initiatives.  However, the core of the 
program and the leverage for grant funding is the 
community’s demonstrated capacity to bootstrap 
development.  It is critical that this be a 
cornerstone of the development and all future 
grant proposals.  Therefore, maintaining the 
volunteer spirit and ownership of the project is a 
critical element in the development effort. 

 
The construction of strategic buildings will give the Welsh Settlement project momentum and it will reinforce 
community ownership of the development.  There is intrinsic value in the hands on involvement of Remsen 
people in the construction.  It was articulated very clearly during this planning process that people in the 
community clamor to show up for work crews.  It would be a concern that if the settlement project were to 
take a stereotypical non-profit grant funded development track that community interest would wane and local 
support would evaporate.  
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The erection of initial buildings with volunteer labor also gives the RDC another valuable economic 
development asset . . . equity.  This equity can then be used to leverage other conventional capital when it is 
needed. 
 
The construction of these essential buildings and the development of the post office, will give the Settlement 
credibility not only with citizens but with business and financing partners as well. 
 
The first three buildings to be constructed should be the gallery, the restaurant and the general store.  The 
rationale for erecting these three buildings first is that they would not only generate cash flow for RDC’s real 
estate venture but they would also allow for the launching of three RDC entrepreneurial efforts and the local– 
international partnerships that support those entrepreneurial efforts. 
 
Assuming a similar commitment and level of involvement from Remsen’s citizens and RDC members, each of 
the three initial buildings would cost between $ 75,000 and $90,000 in materials and needed contracted 
services.  This cost would not include kitchen–bar fit up costs for the pub.  Strategies for both these ventures 
are discussed later.  The RDC has demonstrated its ability to secure donations and enlist volunteers.  
Following is a summary of the sources that were used in the past and could be used in the future. 
 
The necessary funding for materials could come from the following sources: 

• Herkimer – Oneida Community Foundation Grants 
• NYS Small Cities Grants 
• USDA RBOG Grants 
• Assembly member items 
• Grants from local banks and businesses 
• Materials donations from Home Depot, Lowes and other suppliers 
• Fund raising events at Barn Festival such as limited ticket motorcycle raffle, boat raffle, or event 
• Barn Festival cash donation 
• Personal donation of cash, stumpage or essential materials 
• A donation catalog                                                         
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Assuming a building production schedule of similar timeframe to the Depot, approximately one year should 
be allowed for construction of each building.  This time frame for construction would suggest that a target of 
one building every twenty-four to thirty months would be reasonable. 
 
With the cash, in kind and donated materials of these three buildings, application should be made to state 
and federal agencies for infrastructure improvements (water, sewer, power and road) to accommodate the 
development. 
 
Property Management 
 
As mentioned in the thread addressing the post office, management of the facilities is going to be very 
important.  Management in the context of this development will consist of grounds maintenance, snow 
plowing, building maintenance, janitorial services and repairs.  In the interest of building local employment, 
maintaining control and strengthening pride in the development, the RDC should establish its own 
management function with the start up of the post office.  This function would initially hire up to two people.  
One person would do ground related maintenance and building maintenance and the second (most likely a 
part time person) would do cleaning. 

  
With the construction of additional buildings, additional management staff would need to be added. 
 
Additional guidance on management can be obtained from the Institute for Real Estate Management.  Contact 
information for IREM is: 

 
         IREM                                          
         430 North Michigan Avenue 

    Chicago, Illinois 60611 
    800-837-0706 
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Infrastructure 
 

This strategy did not do a detailed assessment of the infrastructure conditions or capacity in the Depot Tract.  
Knowledge of the infrastructure in the area is well known by local officials and is easily obtained by the RDC.  
The timing of development will determine the extent and demand for infrastructure upgrading. 

   
The NYS Small Cities Program and the US Economic Development Administration are viable sources of 
funding to pay for water, sewer, roadway and power improvements on the Tract. 
 
The Gallery/Import Business 
 
The reasons for making the Gallery central in Ty Gwaith Crefft yn Remsen can be summarized as follows: 

• Strengthening Welsh heritage 
• Establish development theme of handmade economy 
• Establish a platform for residencies and apprenticeships 
• Provide a revenue stream for RDC 
• Provide a core activity that embraces the theme of the entire development 
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The focus of the Gallery is to feature, exhibit and sell works of juried Welsh and Northern/Central New York 
artisans.  Contact was initially made with two leadership level Welsh crafts persons to determine their interest 
in being represented in Remsen as part of this project.  The response from interviewed artisans was very 
positive.  The next step will be to confirm with the initial contacts and begin to recruit the first body of 
consignees.   
 
The gallery would have 6,000 square feet of display space on the first floor, with a second floor for the RDC 
office and meeting room. The interior space would be configured to accommodate the display of large and 
small items. 
 
The RDC will own and operate the gallery.  As the owner/operator, it will be the RDC’s responsibility to locate 
artisans in Wales and the US and to arrange for the shipping and set up of their works in the gallery.  To 
locate artisans in Wales the following organizations are offered as resources:  UK British Crafts Council, the 
WTI and the Central Administration of Eistedfdd.  In addition, artisans will be interviewed to identify peers or 
partners that would fit the gallery. 
 
RDC will be importing the products into the US for resale.  As such, RDC is a wholesale importer and falls 
under US and UK import/export regulations as an importer.  Recent modifications to customs law have 
fundamentally altered the relationship between importers and the Customs Service by shifting to the importer 
the legal responsibility for declaring the value, classification, and rate of duty applicable to entered 
merchandise. It is recommended that the RDC retain a customs broker.   

 
Customs Brokers are private individuals, partnerships, associations or corporations licensed, regulated and 
empowered by US Customs and Border Protection (CBP) to assist importers and exporters in meeting Federal 
requirements governing imports and exports. Brokers submit necessary information and appropriate 
payments to CBP on behalf of their clients and charge them a fee for this service. 
 
Brokers must have expertise in the entry procedures, admissibility requirements, classification, valuation, 
and the rates of duty and applicable taxes and fees for imported merchandise.  There are approximately 
11,000 active licensed Customs brokers in the US  Customs brokerage corporations, partnerships and 



 57

associations must have a broker license to transact Customs business.  Each of these businesses must have 
at least one individually licensed officer, partner or associate to qualify the company's license. 

 
A prominent feature of the revised customs law is a relationship between Customs and importers (the RDC) 
characterized by "informed compliance”.  A key component of informed compliance is the shared 
responsibility between Customs and the import community, wherein Customs communicates its requirements 
to the importer, and the importer (RDC) in turn uses reasonable care to assure that Customs is provided 
accurate and timely data pertaining to his or her importations. The facts and circumstances surrounding 
every import transaction differ, from the experience of the importer to the nature of the imported articles. 

 
Duty Rates are determined by the Harmonized Tariff System (HTS). The HTS provides duty rates for virtually 
every item that exists. The HTS is a reference manual that is the size of an unabridged dictionary. 
 
Experts spend years learning how to properly classify an item in order to determine its correct duty rate. For 
instance, you might want to know the rate of duty of a wool suit. A classification specialist will need to know: 
Does it have darts?  Did the wool come from Israel or another country that qualifies for duty-free treatment 
for certain products?  Where was the suit assembled?  Does it have any synthetic fibers in the lining? 

 
The US International Trade Commission’s tariff database link provides an interactive database that enables 
you to get an approximate idea of the duty rate for a particular product. The duty rate you request is only as 
good as the information you provide.  The actual duty rate of the item you import may not be what you think 
it should be as a result of your research. CBP makes the final determination of what the correct rate of duty 
is, not the importer. For very specific duty information on a particular item you may request a Binding Ruling. 
You may also receive guidance by calling the local CBP port in Buffalo. 
 
It is evident from the discussion above that the import process will cost money and time.  In the interest of 
minimizing the impact of bureaucracy and reducing fees, it is suggested that the import effort be done as a 
single shipment as opposed to shipments from individual artisans.  To accomplish this, we are recommending 
the formation of a cooperative or association in Wales that would act as an artisan driven service and 
partnership entity in Wales.  This entity could become a valuable linkage on arts/crafts and other activities 
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between the Remsen and Welsh partners.  The RDC will need to work with Welsh partners in the 
establishment of this organization. 
 
Restaurant 
 
A cornerstone project that will strengthen Remsen’s Welsh heritage theme is the development of a Welsh style 
inn-restaurant.  Not only will the restaurant reinforce cultural identity, but also it will respond to present 
market opportunities by establishing Remsen as a destination for dining. 

The goal of the restaurant is to (1) add restaurant seats to accommodate local market opportunities, 
destination travelers and Route 12 travelers on the way to the Adirondacks, and (2) to undertake an 
entrepreneurship and trades training program in foods and restaurants using the Remsen SABA program and 
NYS REAL Enterprises.  

The market for restaurant seats in Remsen is relatively strong in consideration of the local demand, the 
volume of transient travelers headed north and the (hopeful) destination visitors to Remsen.  The 
establishment of a unique theme, which will make the restaurant itself a destination, will only strengthen its 
potential for success.  

Beyond creating immediate jobs in food service and the restaurant business for high school students and 
recent graduates this effort will develop professionals and entrepreneurs who will pursue food preparation 
and restaurant ownership in Remsen as a career.  The program at the pub will grow a new economic function 
in the community and will feed it once it is firmly established. 

The restaurant will model the social and cultural function of a true Welsh pub, as it will become the hub in 
the life of the community.  However, the fare and the emphasis on alcohol consumption will have to be 
modified to reflect local values and the close partnership with the high school.  The Common Ground Café in 
Cazenovia offers an excellent model to adapt as well. 
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With regard to the menu and the style of the food, an excellent example exists in The Way Off Broadway Deli 
in St. Paul’s, North Carolina.  Limiting the fare to sandwiches and deli style foods makes the operation of the 
restaurant exponentially easier from a culinary standpoint, so that the focus can be placed on the business.  
In addition, a sandwich style deli fits well with the area mix of establishments. 

The Way Off Broadway Deli in St Paul’s launched the national program known as REAL Enterprises.  REAL 
Enterprises is recommended as a partner in this effort.  There is a NYS REAL Enterprises Program in the 
BOCES Office in Olean.  The program has both management plans and curriculum materials that can be 
applied in the New York State setting.  In addition, due to the similarities of the communities, the geography 
and the proposed businesses between St. Paul’s and Remsen, the Way Off Broadway Deli offers an excellent 
foundation for the pub to build on.  A description of the Way Off Broad way Deli is attached in the appendix. 

The challenge in developing the restaurant will be to incorporate Remsen’s Ale into the menu and operation of 
the business without compromising the leadership of the students in the restaurant.  Again, an excellent 
model to follow in the operation of a restaurant and a related alcohol serving facility exists in Project Café and 
the Cazenovia Grill in Cazenovia.  Project Café is a student-oriented project and the Grill is similar to the pub 
concept in Remsen.  The two are distinctly different operations that share a kitchen and essential food prep 
facilities.  However the staff and the entrances to both facilities are different. 

Cwrw Gorau Cynru (the Good Beers of Wales) - Iechyd da (Good Health) 

The mountains in South Wales have been mined at least since medieval times. At the start of the Industrial 
Revolution, the steep valleys that fan out north of Cardiff and Swansea provided the coal and iron ore that 
fueled explosive development. 

Metal industries–tinplate production, ore smelting and steelworks–dominated the two rapidly growing cities 
along the south coast.  These industries, the transportation networks and the port system constructed to 
handle the trade brought great prosperity.  Cardiff was transformed by the mines, the railways and the port.  
This prosperity facilitated Welsh focus on classical world cultures and languages, especially ancient Celtic 
culture of Wales.  This was the beginning of the celebration of Celtic Heritage in Wales.  
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However, for the majority of people who worked the mines and factories the sudden growth and change meant 
grinding poverty and social dislocation.  Mining disfigured the valleys and factories grew uncontrolled near 
the ports.  For the men who worked in these industries, the days were long, the work hot and dirty. 

These men drank ale that was restorative and low in alcohol.  It wasn’t uncommon for a workingman to walk 
into a pub and down two pints one after the other.  Welsh ale remains to this day to be low gravity and 
sweetish; it is a unique brew with characteristics that are extremely popular with today’s consumers. 

Beyond its taste appeal, ale has long been known as the leading consumable product to establish and affirm 
sense of place and people’s connection to home.  The regional and local identity of ale has been demonstrated 
with the success and pride in local and regional breweries across the country.  Certainly the success and 
brand identity of FX Matt Brewing in Utica is proof of that. 

To underscore the Welsh heritage of Remsen and the 
Mohawk Valley, it is entirely fitting that ale be one of the 
focal products of Ty Gwaith Crefft yn Remsen.  Moreover the 
growing interest in craft ales and specialty brews gives the 
Remsen Ale a unique opportunity.  The Welsh tradition of 
ales will give Remsen an identity and a very positive 
promotional product.  It is recommended that the ale itself 
be called Iechyd da (pronounced yacky dah), the Welsh wish 
for good health. 

The ale should be sold in both the restaurant and a specialty 
store in the development that would be not only for the ale 
itself, but would feature local, regional and Welsh products. 

Commercial brewing is highly technical and difficult.  Starting a microbrewery and developing the skill to 
bottle a marketable brew is a challenge that will present real difficulties to the RDC and its partners, as they 
are trying to get the Welsh Settlement off the ground.  For this reason, it is recommended that the brewing 
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and bottling of the ale be contracted out.  Discussions with potential contract brewers to investigate their 
interest revealed another issue . . . that of volume. 

For the first few years the volume of the ale will be relatively small.  Even after several successful years the 
volume will be relatively small in comparison to local microbreweries and miniscule in comparison to that of 
most brewers in the USA.  For these reasons it is recommended that the RDC print labels and arrange with a 
brewery to bottle a suitable brew with a Remsen label.  An inquiry was made to FX Matt Brewing to do that at 
the time that this report was being drafted.  Their leadership is considering that approach as this is going to 
print.  Further dialogue with FX Matt will be called for.  In addition to FX Matt, discussions should be had 
with Ithaca Brewing, Cooperstown Brewing, Southern Tier Brewing and Old Saratoga Brewing both for the 
labeling approach and to future contract brewing of Iechyd da. This will be particularly appropriate when 
volumes increase and Remsen hops become significant enough to use in the brewing process. 

The culture of hops would require a relatively small amount percentage of the 6-acre field presently being 
used for the corn maze.  The reason for pursuing hops as a part of the local crop is as follows: 

• Hops culture can be tied to the ale making from an educational perspective, supporting the 
interpretive aspect of the project. 

• From a marketing and promotion standpoint, having hops on site adds a unique twist to the 
promotion of Remsen Ale.  Even though the use of those hops for the brewing is probably years 
away, it still adds a significant level appeal to the Remsen ale. 

• Hops could be used as either a cash crop to sell to a brewery for general use or they could be 
bartered for the ale that the RDC would like to purchase from the brewer for private labeling. 

Assistance in the culture and use of hops is available from Cornell University.  A brief overview of the 
opportunities in hops culture is attached in the appendix of this strategy. 

To launch the marketing of the ale, the RDC should start small with a modest order from the chosen 
contractor.  The most onerous expense will be the printing of labels and caps.  Sufficient labels and caps 
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should be ordered so that an expensive second run can be avoided.  Initial cash to make the first orders can 
come from the community foundation or from proceeds from the Barn Festival. 
 
Community Supported Agriculture 
 
Across New York State and the northeast there is a growth 
in the recognition of the quality and affordability of locally 
grown produce.  Not only does it offer obvious advantages 
with regard to the quality and price, but it also serves to 
strengthen and reinforce community identity and pride.  It 
is recommended that Remsen undertake a locally grown 
produce initiative on the present corn maze field.  
Specifically the model that is being proposed is Community 
Supported Agriculture (CSA). 

CSA is a relationship of mutual support and commitment 
between a farmer (in this case the Remsen Development 
Corporation) and subscribers (in this case town and village 
residents) who would pay the RDC an annual membership 
fee to cover the production costs of the produce. In turn, 
members receive a weekly share of the harvest during the 
growing season.  The arrangement guarantees the RDC 
financial support and allows the RDC to support a staff that raises the crop.  The Remsen CSA project will 
create an agricultural support system between the citizens and the tract.  Community members would receive 
a wide variety of foods harvested at peak ripeness, flavor and vitamin and mineral content. 

The Remsen CSA project will also keep the back 6 acres of the tract in revenue positive production.  The CSA 
use yields a very high benefit to the community and the CSA members.  The CSA effort will also sustain the 
acreage in a manner that is environmentally sustainable.  It will create employment for both a production 
manager and staff.  It will enhance community ownership of the tract and strengthen community involvement 
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in the RDC.  Last but certainly not least, it will provide wholesome and affordable produce to the community 
at large. 

There are many kinds of CSA.  All include payment in advance at an agreed upon price.  In some models, 
members of the community purchase a "share" of the anticipated harvest, while in others they sign up for a 
predetermined amount of produce over the course of the season.  In Remsen’s case, this commitment implies 
a willingness to share with the RDC both the bounty from the land and at least some of the risks involved 
with production.  

In return for fair and guaranteed compensation, citizen members receive a variety of freshly picked, (typically 
organic) vegetables grown and distributed in an economically viable and ecologically responsible manner.  
Some farms also offer fruit, herbs, flowers and other products. In this way, the RDC and members become 
partners in the production, distribution and consumption of locally grown food. 

One fact also to consider, organic food produced with local communities is not the same as organic food 
transported over long distances.  When members obtain food from the RDC, environmental and economic 
costs associated with the transport, processing and distribution of organic food are significantly reduced.  
Considering that the organic food available to members was produced locally rather than transported over 
long distances, the cost to the environment is significantly less.  

Membership in the Remsen CSA effort would be established through shares.  A "share" is usually enough to 
feed a family of four or a couple on a vegetarian diet.  Half shares" could be made available for senior citizens 
and single persons.  The price of a share for a season could vary widely.  Depending on the RDC’s costs of 
operation, total months of distribution, variety of crops available and productivity of the soil.  In typical CSA 
models, most full shares fall within the range of $300 to $600 per season.  In Remsen’s case, the cost of 
production could be in that range. 

CSA is a relatively recent phenomenon in the United States and Canada.  Teikei, the CSA equivalent in Japan, 
which literally translated means "partnership" or "cooperation", was first developed by a group of Japanese 
women concerned with the use of pesticides, the increase in processed and imported foods and the 
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corresponding decrease in the farm population.  The more philosophical translation for teikei is "food with the 
farmer's face on it." (Van En 1992).  In 1965 Japanese women initiated a direct, cooperative relationship in 
which consumers on an annual basis supported local farmers. 
 
The Corn Maze 
 
The Corn Maze has been a very successful venture for the RDC; it generates approximately $4,000 - $5,000 
per year.  Beyond its financial success, it has become a mainstay event in the community.  The corn maze 
revenue stream (and Barn FOTA revenue) has been essential to help the RDC meet its annual budget goals.  
Due to its critical role as revenue generator, the RDC cannot jeopardize the continued operation of the maze 
in its present location until the balance of the development starts generating revenue.  Once additional 
revenue streams begin, an alternative location for the maze needs to be considered.  The 6-acre parcel is best 
dedicated to a more intensive use.  At this point it is suggested that the agricultural field should be dedicated 
to the community supported agriculture project and the culture of hops for the brewing project.  The RDC 
should seek an alternative location that is still close to the Depot and Center Village for the corn maze.  Area 
landowners and farmers should be solicited for partnership.  A lease agreement (or donation of land use) 
should be feasible.  
 
The “Olde” General Store 
 
 In 1878 the Village of Remsen had the following business establishments 

 By sheer number alone, general stores were the 
most significant businesses in the village.  These 
general stores were places of business but they 
were also quintessential “third places” as we call 
them now.  The concept of third places is a 
cornerstone of many urban redevelopment 
strategies today.  In modern urban development 
parlance a first place is home or a personal 

• 6 General Stores 
• 1 Hotel 
• 1 Grocery Store 
• 1 Hardware Store/Tin Shop 
• 2 Blacksmith Shops 
• 1 Tub Factory 
• 2 Shoe Shops 
• 2 Grist Mills 

• 1 Cooper Shop 
• 3 Tailors 
• 5 Dressmakers 
• 3 Physicians 
• 1 Paint Shop 
• 1 Foundry  
• 1 Machine Shop 
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residence, second places are places of business or work and third places are places of gathering or community 
interaction.   

General stores in this sense were the preeminent non-institutional (institutional being churches, etc.) third 
places.  They were the places where people came to have a coffee (or a tea), pick up that one item you needed 
for a project, visit with neighbors and friends and post and promote community events.  The general stores in 
Remsen’s past were the foundation of community. 

The exact stock of these stores is difficult to document, but one can assume that they carried similar items 
that were sold in most general stores at the time.  The value of the general store is not only the fact that it 
would be a destination and a huge attraction, but it could also become a focal point for the community.  From 
a practical standpoint, it could offer items that are unavailable anyplace else in the region . . .providing 
valuable service to local citizens and travelers.   

In his new book entitled  “General Stores of 
Canada: Merchants and Memories”, R.B. 
Fleming describes what it was like in these 
cornerstone community businesses: “there 
was the noise of people buying and selling, 
gossiping and just visiting.”  Some of the 
people he interviewed remembered crowded 
shelves, glass showcases, bulk bins and all 
sorts of merchandise hung from ceiling 
joists.  Long worn down wooden countertops 
were piled with specialty products and 
display cases of the unusual.  On the walls 
he describes cast iron brackets which held 
heavy rolls of brown paper next to a the large 
ball of string.  Boxes of chocolate bars, gum 
and candy were nearby to tempt customers 
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with impulse purchases.  Fleming’s interviewees remembered: “the smell of fresh ground coffee, sharp 
cheddar cheese, dried fruit and fudge”.  These stores were places not only for food but also for liniments and 
personal products. 

It would be difficult to detail the exact product mix and profile for  the modern recreation of the General Store, 
but for a good overview of the types of products, displays and character, one only has to look in the Vermont 
Country Store in Weston, Vermont, the Brick Store in Bath, New Hampshire, and Lehman Hardware in 
Kidron, Ohio.  The RDC might also direct some of the shelf space in the store to English and Welsh products 
in addition to the US items.  Above all else, the store should specialize in old time items and displays and 
should have a decided heritage theme to it.  There are numerous old time country stores in Canada and the 
Northeastern US that could be used as models. 

The General Store should be near the post office and it should allow room for expansion.  It should integrate 
interpretive displays into the design and decoration of the store, focusing on the six general stores in Remsen 
at the turn of the last century and their importance to the community.  It should be named after one of the 
six stores.  Interior fixtures, displays and furnishings from old stores should be sought out to add authenticity 
to the interior. 
 
Vintage Clothing Store 
 
In 1855 there were five dressmakers and three tailors in 
Remsen.  Most women in the community made or altered 
clothes.  Flax (linen) and wool were agricultural 
mainstays.  Following this heritage theme, an additional 
retail shop that should be developed is a vintage clothing 
store.  Beyond the local historic quality a vintage clothing 
store adds to the development since vintage clothing is 
extremely popular in the modern marketplace.  
The idea of wearing old clothing as new style developed in 
the late 1960s and early 1970s. By the end of World War 



 67

II in 1945, clothing factories had learned to mass-produce clothes the same way they are mass-produced now.  
As more and more types of garments could only be bought off-the-rack, looking just the same as everyone 
else's wardrobe, people with a creative fashion sense got bored.  They wanted unique clothing that didn't have 
to be expensively custom-made.  Thanks to the fashion revolution in the 1960s, clothing became much more 
varied, and styles from different eras were more widely accepted.  People embraced this by scouring thrift 
shops and yard sales, and vintage clothing stores began opening in the 1970s. 

Today vintage customers run the gamut -they want one label, a specific era, a 
certain type of clothing, or a special fabric.  There are so many collecting fields, 
from couture Geoffrey Beene, to beatnik chic, to nylon lingerie and backcloth 
prints.  Thankfully, clothing preference is most importantly a matter of choice, not 
trend, and vintage clothing is still going strong in the new century. 
 
Within the last twenty years, a revamp of modern styles has made vintage looks 
more popular than ever, for better or worse. 
 
How commonplace is the wearing of vintage clothing?  Several trends, especially in 
the last half-century, have developed into classics in the last fifty years.  They have 
not drastically changed, and they have been mass-produced compared to previous 
eras.  This is a situation leaving many garments of previous years in great shape 
and still in their "prime".  So the amount of vintage clothing available is enough to 
be its own supply.  Also, the loosening of fashion codes over the last forty or so 
years allows more variation of styles to be worn in more settings, paving the way for 
vintage clothing to be appropriate apparel for many settings. 
 
Chances are, most people don't see a difference between new and vintage clothing, 
except in noticing high quality or unusual fabrics and tailoring or extraordinary 
style. For teenagers and twenty or thirty-somethings, vintage clothing is often 
known and used as a source for one-of-a-kind styles.  However, more and more 
people rely on vintage clothing to add fantastic style to their wardrobe. 
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Scouring department stores for a garment that is classic or not a fad is hard, and having to pay for new 
designer clothing can be outrageous.  A better, less expensive choice is using clothing that may be an old 
fashion, but is certainly not out of fashion.  After all, what's gone around is always coming into fashion again. 
 
Why do people buy vintage?  Most people go to malls and department stores today to supply their wardrobes.  
They sometimes get frustrated about the low quality and cookie-cutter appearance of most mass-produced 
garments.  Usually, when they need a special dress or outfit, they have a limited range of style choices.  
Sometimes people buy just to fill that requirement, not because they've really found an item they love.  
Vintage clothing is different.  It spans clothing styles over the years, so you're more likely to find a style that's 
really you, whether it is classic or without-a-doubt unique.  Also, the usual prices for vintage wearables are 
easily compared to the sale prices of department store clothing - or lower!  Plus, with vintage gear, you get 
hand tailoring and many quality details.  Vintage clothing is often of first-rate quality.  Luxurious fabrics and 
incredible hand-stitchery can be had at a fraction of the cost that tailors charge today. 
 
Because fashion has not changed dramatically over the past seventy years, older clothing fits today's 
fashions.  Many times, the latest fashion is just a take of a previous style from a previous decade.  Wearing a 
vintage garment is like wearing a made-for-you original: no one else will have the same thing, and you have 
that special ambience of knowing that your garment has more to it than most people realize. 
 
Lastly, vintage clothing is an investment.  Auctions of vintage clothing at Sotheby's and William Doyle 
normally sell 19th and 20th century pieces for hundreds and thousands of dollars.  These items are becoming 
scarcer as time passes and people recognize that some of their old clothes are rare collectibles.  As long your 
vintage items stay in good condition, they grow in value. 
 
The Celtic Zone 
 
The development theme for Ty Gwaith Crefft yn Remsen needs to be extended beyond the boundaries of the 
tract to include the whole village.  The inclusion of the rest of the village in the strategy allows for private 
sector involvement and it will extend economic development opportunity to all citizens in the community.  
Most importantly, inclusion of the whole village expands the “living museum” concept to a larger area, 
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expanding economic opportunity to the larger area and creating more 
attraction and more opportunities for visitors. 

One of the best ways to expand the concept is to establish a Welsh 
signage area.  This area should extend down Route 12 to the visitors 
center and it could extend as far north, east and west as the 
community desires.  All commercial signs should be bilingual Celtic 
and English and to the greatest extent possible, efforts should be 
made to make all public signs bilingual as well.  The State Highway 
Department is the best place to start.  

 
Cultural Events 
 
Performances and demonstrations are excellent vehicles to communicate and strengthen Welsh heritage and 
culture.  The site will have indoor and outdoor venues.  In addition to local performances, larger events might 
be held in a venue outside of Ty Gwaith Crefft yn Remsen or outside of the community itself.  On the other 
hand some performances should be kept small enough that they can be conducted in an intimate venue such 
as inside the gallery or a retail space.  
 
Outdoor spaces on the site will be used to accommodate significant sized audiences in good weather.  Outdoor 
spaces should therefore be designed to be as flexible as possible and will be able to accommodate larger 
groups.  The formal indoor performance spaces will be in the restaurant, the Stone Chapel and gallery and 
will be for modest sized audiences; these venues will be more “intimate”.  If a performance for a large audience 
requires a larger indoor space, the RDC should then consider a contract space such as the school or the 
Stanley Theatre. Until such time as the site has an interior space to accommodate a larger performance, all 
events should be either seasonal (outdoors) or scheduled at the school. 
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Performers and events should be a mix of local and United States artists mixed with Welsh and Celtic 
performers. Contact should be made with cultural events organizations and agents in Wales through Welsh 
partners in the project.  Artists could run the gamut from fiddlers and harpists to folksingers and recorder 
quartets. 
 
The Central New York Community Arts Council is a valuable resource for partnership and assistance as 
required.  Consideration should be given to using the Council for technical support, for multiple bookings of 
performers and administrative support for events and promotion. 
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Retail Spaces 
 
The general store, the restaurant, the gallery and the vintage clothing store will all be high profile generators 
for the site.  These RDC owned businesses would set the historical tone for the development.  To the greatest 
extent possible the balance of the retail spaces should be earmarked for both Barn FOTA vendors and Welsh 
artisans and businesses.  The mix of tenants will be a function of the level of interest that these businesses 
express in the site.  
 
Recruiting Barn FOTA vendors can occur in a mailing 
to selected past and present vendors and exhibitors.  
The appeal to Welsh artisans and businesses should 
be made thru Welsh partners. 
   
The Welsh tenants can be a mix of both conventional 
businesses and artisans.   
 
The actual ownership and management of the retail 
shops can be negotiated with the prospective tenants.  
In the case of Welsh businesses and artisans, they 
may be unable to dedicate staff or unwilling to take on 
the responsibility of hiring American staff.  In these 
cases, the RDC can investigate a range of alternatives, 
which could include as examples:  partnering with the 
Welsh business in the store or contracting for a fee 
with the business to have RDC act as its agent in the 
operation of the store.  In either case the RDC takes on 
the responsibility for day-to-day management.  Similar 
opportunities might be offered to Barn FOTA tenants. 
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Businesses 
 
Options for businesses in Ty Gwaith Crefft yn Remsen are not limited to the suggestions in this strategy.  It is 
anticipated that interactions with Welsh partners will reveal many opportunities for businesses.  In true 
Welsh tradition, business opportunities will most likely emerge from personal networks.  Any new business 
should be welcome provided it fits within the theme and culture of Ty Gwaith Crefft yn Remsen. 
 
Folklore/Genealogy Program 
 
There is a wealth of information about Welsh immigration to the US in Remsen and Utica.  The regions senior 
citizens are wealthy with stories about families and individuals who came here and contributed to the 
community and the country in the early–mid twentieth century.  Furthermore, Remsen has a sizeable 
reputation with Welsh nationals in the UK   

 
To support Welsh and American partners 
there are several institutional resources in 
Wales and the US who could be immensely 
helpful in the research and interpretive 
effort.  In Wales the organization that is 
foremost in the resource assistance effort 
would be the Museum of Welsh Folk life.  
Information on the museum is located in 
the Welsh resource partner’s section of this 
report.  For the above reasons and with the 
interest of strengthening the economic and 
cultural ties to Wales, it is recommended 
that a working committee be established 
from the ranks of the Historical Society, the 
St. David’s Society, the RDC and others in 



 73

Remsen who have an interest in Welsh heritage.  This working committee would develop and oversee the 
genealogy/folklore program. 

 
Electronic databases should be created using the information on file in Utica and Remsen.  In addition a web 
site clearing house of information could be established in partnership with the Remsen Library and the 
Historical Society.  A web address for inquiries should also be established so that a body of Welsh 
constituents, partners and supporters can be developed.  This name database of supporters could be 
extremely valuable for marketing purposes, sponsorships and donations. 

 
In addition, genealogical and heritage interpretation programs and exhibits should be planned using the 
entire complex of businesses and spaces in the development.  These exhibits should be integrated into the 
daily function of the businesses and activities in the Tract.  Exhibits should explain and interpret the heritage 
of the community with the goal of underscoring Remsen’s unique sense of heritage and place.  The integration 
of heritage and economic activity will establish a unique niche for Remsen.  

 
Education Programs and Apprenticeships 

 
At the core of the community enterprise strategy is the goal of enhancing opportunities for employment and 
skills of Remsen’s young adults and creating settings for them to apply their skills in the local community.  
For this to happen there needs to be a partnership between the RDC and the school district.  Central to this 
partnership will be the integration of in-school educational programs and RDC businesses.  

 
The development of experiential learning and apprenticeship programs shall be the primary delivery systems 
between the RDC and the schools in the conduct of these activities.   

 
RDC businesses shall integrate with the local school district via the SABA program in the school.  Student 
staffing and training in business development and operations shall use the REAL Enterprise curriculum.   

 
The Remsen School district and RDC will be able to tap into the NYS REAL program relatively easily as it is a 
BOCES initiative in Western NY.  Contact information for the NYS REAL Program is: 
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  Michael Doyle, Co Director 
NYS REAL Enterprise 
716-376-8285 
Michael_doyle@caboces.org                        

               
The Remsen SABA program will be a critical partner with RDC in the Settlement Project.  Opportunities for 
partnership include the following: 
 

• Business internships in the various RDC businesses 
• Placements with artisans and craftsmen retail shops in the development 

 
As a next step, the Remsen SABA faculty should set up a meeting with NYS REAL to discuss opportunities 
and brainstorm approaches.  Following that meeting a working committee should be formed. 
 
Business plans would be helpful guidance tools in decision-making and use of resources.  Contact should be 
made with area colleges for interns to work with RDC in the market studies and business planning 
documents that are required for the various businesses.   
 
Apprenticeships with resident and visiting artisans will allow high 
school students to bridge into careers as artisans.  Apprenticeships may 
be established in connection with an associates degree program or 
independent of higher education.  
 
Initial inquiries into degree and apprenticeship programs have been 
made with the educational administration of Mohawk Valley Community 
College (MVCC).  The College is very interested in discovering innovative 
ways to partner with RDC in the establishment of skilled artisanship 
and career development.  MVCC already has an artisanship business 
degree program which is approved and ready for delivery.  The degree 
was offered during the 80’s and 90’s and was deleted from their 
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offerings in the recent past.  Restarting it would be relatively easy.  Moreover this degree program in 
artisanship could be established as a 2+2 program with the High School.  Discussions with MVCC should be 
continued with the goal of establishing a curriculum that is responsive to Remsen’s needs.  

 
An education-apprenticeship working committee should be formed to work with the school in the development 
of these programs, courses and internships.  Mohawk Valley Community College, Morrisville, HCC and Utica 
College should be members of that committee. 
 
Artisan Residencies 
 
To strengthen the local handmade economy concept, expand the handcraft skill base and attract visitors and 
customers, it is recommended that an artisan in residence program be established.  In the course of drafting 
this strategy, artisans in Wales were contacted to determine their interest not only having their works 
displayed and marketed on site, but also to determine their level of interest in participating in a residency 
program.  The general response was overwhelmingly favorable.  When the residential component of the 
development is built, consideration should be given to reserving apartments to house visiting artisans. 
 
Economic Development Internships 
 
This project is not only an economic opportunity for Remsen, but it is a model that could be adapted to other 
places.  In the interest of using Remsen as a national model, students should be brought in to work and 
study in the development.  Internships could extend from the high school level to graduate students.  The 
focus of the internships would be administrative support, business planning, program planning and design, 
heritage programs and genealogy, architecture and community design to name a few.  
 
To facilitate the implementation of the various activities in the development, technical expertise will be 
necessary.  Expert assistance is available from the Center for Brownfield Studies and other regional partners 
such as the Tug Hill Commission and the Mohawk Valley EDC.  However, additional project level assistance 
could be brought to bear on the development with the support of interns from various colleges upstate.  
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Potential exists to use graduate and undergraduate assistance from SUNY ESF, Morrisville State College, 
MVCC, HCC, Hamilton, Colgate, Syracuse, Utica College and other SUNY units across the region. 
 
International Partnerships  
 
Key to the success of this strategy is the linkage of Remsen to partners in Wales.  These linkages offer two-
way opportunities for the Welsh partners as well as Remsen.  The key Welsh partners and contact information 
for them are listed below.   

 
Extensive conversations have been had with the following three leadership organizations.  All three are 
enthusiastic about opening a dialogue on how they can work with Remsen.  The RDC needs to secure funding 
to both continue the telephone dialogue and also travel to Wales for face-to-face discussions on mutual 
project development.    
 

Program for Community Regeneration at Glamorgan University  
Dr David Adamson, Coordinator 
Programme for Community Regeneration 
University of Glamorgan 
Pontypridd, Wales 
CF37 1DL 
Tel: 01443 482599 
Fax: 01443 482138 
dladamso@glam.ac.uk  
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Wales Trade International 
Catrin Brace 

  Marketing and Media Relations  
  Wales International Center 
  Chrysler Building 21 Floor 
  New York, NY 10174 
  Tel: 646-792-8930 
  catrin.brace@wales.gsi.gov.uk 
 

Community Enterprise Wales 
Sue John 

  Community Enterprise Wales 
  The Innovation Center 
  Festival Drive 

Victoria Business Park 
Ebbw Vale, Wales 
NP23 8XA 
Tel: 01495 356734 
cewsjohn@aol.com 

   
Museum Of Welsh Life 
Robin Gwyndaff 
St. Fagans Castle  
Cardiff, Wales 
CF5 6XB. 
Tel: +44 (0)29 20573500 
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Public Relations and Communication 
 
The success of Ty Gwaith Crefft yn Remsen will be dependent on the degree to which the broader community 
embraces the project and the degree to which the development connects with and serves an interested market 
community.  To accomplish these dual goals a concerted public relations strategy will be necessary. 

 
Connection with the Broader Community  
To accomplish this goal the RDC will need to commit to two things.  First, it must dedicate itself to 
generating press releases for the local papers.  These press releases should start with an introduction to 
the project and then progress to status reports on the project as it is being developed and highlight 
special events.  Secondly, the RDC needs to rededicate itself to producing the local Welsh newspaper 
again.  To overcome the advertising revenue issue that hampered the paper the last time, the start up 
should be funded by a two year foundation grant and advertising revenue should come from artisans, 
craftsmen, galleries, retailers and businesses statewide that would have an interest in the project, 
Welsh culture and creative arts. 

 
Connection with Market Community 
There are two distinct markets for this project.  First are the non-Welsh visitors who are intrigued by 
the development and who are interested in it for its handmade objects.  The second group shares the 
appreciation for the handmade objects but also has an interest in the development because they have a 
cultural or heritage connection to Wales.  For the non-Welsh market, the best public relations and 
marketing channel is through the traditional sources such as the State Tourism Department, the 
Sunday NY Times, various lifestyle and travel magazines, etc.  For the Welsh market, the best avenue to 
reach them is Ninnau, the only North American Welsh Newspaper.  Ninnau means "us" or "we also" and 
is pronounced, "nin-eye."   
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Ninnau was created in response the need for a stronger link between the many Welsh communities of 
North America. Ninnau endeavors to keep Welsh-North Americans informed of local and general news 
and events of interest; to publicize individual contributions to community life; provide a forum for 
discussion and individual expression; educate the Welsh people in their traditions; serve as a link 
between North American Welsh people and organizations; serve as a link between the North American 
Welsh people and Wales.  With these purposes it is an ideal means to communicate to the North 
American Welsh community the existence, purpose and opportunities in Ty Gwaith Crefft yn Remsen 
as well as a means to market to and partner with other Welsh American organizations.  It is also a 
great vehicle to seek donations. 
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Project Sequencing 
 
Due to the fluid nature and complexity of many of the projects in Ty Gwaith Crefft yn Remsen this strategy 
will not lay out a timeline for activities, but rather it will suggest a sequencing of events for each thread on an 
annual basis.  The RDC has proven ability to organize and respond to opportunities in creative ways.  The 
RDC should apply that creativity to this suggested sequencing that has been applied to all other projects in 
the past. 
 

Introduction of Ty Gwaith Crefft yn Remsen 
• Winter 2006:  At a meeting of the Joint Board, do a presentation of the project to all community 

members.  Make sure that the members of the community that participated in the charrette and 
the planning committee are present. 

 
Program Development Funding 

• February 2006: Presentation of Ty Gwaith Crefft yn Remsen to Herkimer Oneida Community 
Foundation staff 

• March 2006: Completion of community foundation application for operational funding for 
$20,000.  Ten thousand to cover RDC travel expenses and ten thousand to cover SUNY CBS time 
and expenses for the international effort and project development. 

• June 2006: Presentation to national foundations with the leverage of community foundation 
funding in hand. 

 
Post Office 

• February 2006: RDC inquiry into the status of the post office decision. 
• March 2006:  Meet with area banks to present the program concept and discuss loan terms for 

the post office construction. 
• May 2006:  Begin negotiations with post office. 
• August 2006:  Close deal with the post office and secure loans. 
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• August 2006:  Begin post office construction. 
• April 2006:  Post office occupies new building. 

 
International Partnership 

• March 2006:  Write proposal to UK consulate for funding to support the development of the 
international network. 

• June 2006:  RDC, CBS and THC travel to Wales to begin building networks. 
• Fall 2006:  Work continues to develop networks based on discussions that occur in June visit to 

Wales by US partners. 
 
Brownfield Investigation 

• December 2005:  CBS submits proposal to EPA for Brownfield Assessment grant. 
• May2006:  With award of EPA funding, RDC and CBS interview consultants for the Remedial 

investigation. 
• July 2006:  Remedial Investigation starts. 
• August 2006:  Remedial investigation report filed with community and plans for remediation 

prescribed if appropriate. 
• September 2006:  Applications with NYS DEC filed for remediation programs. 

 
Apprenticeship/Training 

• Spring 2006:  RDC convenes a meeting of interested parties from the educational community 
(MVCC, Remsen School System, RDC members) to discuss approach. 

• Summer 2006:  Discussions and meetings with artisans in the US and Wales to discuss program 
and recruit participants. 

• Spring 2007:  Pilot initiative with two artisans (one Welsh and one US). 
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Artisan Residencies 
• June 2006:  Meet in Wales with artisans, coops, galleries and artisan associations to present the 

concept. 
• April 2007:  With completion of the Gallery Building, pilot a residency using the school and other 

buildings in the community  
 
Cultural Activities 

• February 2006:  RDC meets with CNYAC to brainstorm a Welsh cultural Arts series using a 
variety of venues (tents on site, school buildings, churches, stone chapel, Stanley Theatre). 

• Fall 2006:  Pilot series during September and October 2006. 
• February 2007:  RDC meets with CNYCAC to plan 2007 season. 

 
Educational Programs 

• April 2007:  School and RDC meet to organize the effort. 
• June 2007:  Planning for a strategic planning session begins. 
• July/August 2007:  Strategic planning effort occurs with the goal of undertaking program in Fall 

of 2008. 
 
Real Estate Development 

• February 2006:  RDC holds and organizational meeting to plan building schedule for 2006-2007 
considering commitment to complete the caboose and begin the building program described in 
this strategy. 

• March 2006:  RDC gathers plans for gallery building working with area builders, Morrisville 
College and historical resources.  

• March 2006:  RDC begins to organize donor program for materials and labor.  
• Summer 2006:  Foundation and site work for Gallery starts. 
• Summer 2007:  Construction of Gallery complete. 
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• Fall 2007:  Building committee meets to debrief from Gallery construction and strategize the 
erection the next building. 

• Spring 2008:  RDC organizes donor program for next building. 
 
EDA Grant for Infrastructure 

• June 2006:  THC submits project profile to EDA for infrastructure with advice and support from 
CBS. 

• June 2006:  THC develops pre-application for EDA funding. 
• October 2006:  THC submits application for 2007 funding. 
• February 2007 funding approval. 
• March design and construction of infrastructure starts. 

 
General Store 

• Summer 2007:  RDC begins planning discussions for general store operations and construction. 
• Fall 2007:  Feasibility study application to USDA RBOG program. 
• Spring 2008:  CDBG Application to purchase materials and pay labor for construction of the store 

and to stock it with merchandise.   
• Summer 2008:  Paid work crew organized within RDC to erect the general store using CDBG 

funds; construction starts. 
• Spring 2009:  Building completed and store opens. 

 
Restaurant 

• Fall 2009: Planning for the restaurant begins with gathering of all interested parties. 
• January 2010:  Strategic planning for restaurant begins. 
• January 2010:  Decision is made whether to contract restaurant development over to school 

under a new non-profit or for RDC to undertake it. 
• March 2010: Feasibility study for restaurant conducted with grant funds from a foundation or 

federal source following REAL model. 
• Summer 2010:  Restaurant construction begins. 
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Ale 
• Fall 2008:  RDC begins dialogue with area brewers to discuss bottling options. 
• Fall 2008:  Apply for funding to conduct feasibility study, proforma analysis and cash flow 

analysis. 
• Winter 2008:  Conduct financial analyses and determine number of bottles to be made. 
• Spring 2009:  Bottle first run and feature in general store and select locations. 

 
Community Supported Agriculture 

• Summer 2007:  Begin discussion with area farmers to relocate the corn maze. 
• Fall 2007:  Work with NYS Cooperative Extension and Cornell University to plan the CSA field 

and program; determine volume of produce, mix of items to be grown, labor costs and marketing. 
requirements to gain subscribers. 

• Winter 2007:  Secure subscribers. 
• Spring 2008:  Relocate the corn maze. 
• Spring 2008:  Plant the CSA field. 

 
Folklore and Genealogy Center 

• June 2006:  Begin discussions about programming and exhibits with Museum of Welsh Life at St. 
Fagans with historical Society in lead; all programs should be conducted in partnership with the 
Museum in Wales. 

• Programming should initially be planned to use the Stone Chapel in 2006 and work in close 
collaboration with the Historical Society to support the planned program. 

• July – December 2006:  Continue networking with Museum and contacts in US and Wales to 
launch programming. 

• December 2006:  Initial international joint venture program opens. 
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Celtic Zone 
• Spring 2006:  Discussions with local officials and NYS DOT about signage; develop a cooperative 

plan to install signs at village limits and in village. 
• Spring 2006:  Meet with area businesses to encourage dual language signs. 
• Spring 2006:  Secure funding from donors and partners to subsidize the signage program; 

approach Barn FOTA as sponsor. 
• Work with the Remsen School System wood shop and art departments to carve signs. 

 
Public Relations 

• Summer 2006:  Form a public relations working group and develop a public relations program; 
include area media and Ninnau Newspaper as key elements in the plan. 

• Communicate with State Tourism and Regional tourism agencies to get the development featured 
in publications. 

 
Remsen Development Corporation 

• January 2006:  Adopt bylaws. 
• September 2006:  Conduct first major annual meeting under the new development initiative; have 

event at the Depot with music, food and celebratory atmosphere.   
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The Remsen Development Corporation 
 
Background 
 
As stated earlier in this strategy the Historical Society saw the need to advance Remsen’s economy using 
community heritage; subsequently it established the RDC to achieve that goal.  The RDC has enthusiastically 
embraced this goal.  The last five years have seen the RDC undertake and complete several major projects, 
achieving them with great success.  The legacy of the last five years of effort is: the Depot, Building 3, the 
caboose restoration, rail improvements and community events.   The RDC’s track record over the last five 
years gives it credibility in the community and region.  The RDC is now positioned to take some major steps 
forward with an aggressive development program.   
 
The rationale for this strategy was to not only to provide development direction for the community and the 
RDC Tract but also to suggest a form and function for the RDC to accomplish these goals.  With this in mind, 
several organizational structures and approaches for the development were evaluated with the intent of 
recommending the best form and direction for the RDC. 
 
Form of the RDC 
 
With the commitment to pursue a Community Enterprise model as opposed to a community development 
trust or some other approach, the options for the form and structure of the RDC narrowed considerably.  This 
development strategy provided a very clear statement of what the RDC needed to be . . . a traditional local 
development corporation under New York State law and with 501c-3 status from the IRS.  Even though the 
form of the RDC was not envisioned to be innovative or customized, the role of the RDC as a community-
based entrepreneur was innovative. 
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The establishment of a traditional local development corporation gives the RDC both the flexibility of activities 
and the control necessary to respond in an innovative fashion to local development needs with a variety of 
functions and at the same time keep the development effort targeted. 
 
Bylaws 
 
The RDC is incorporated and registered with the State of New York. The next step for the corporation is to 
establish a set of bylaws that allow for membership from the village, the town, the region and the participating 
businesses but insures a sustained benefit for the Village of Remsen and its citizens.  The following suggested 
bylaws for the RDC accomplish this goal. 
 
         Remsen Development Corporation By Laws 
 

I. Purpose of the Remsen Development Corporation 
 

The purpose of the Remsen Development Corporation (RDC) shall be to own, develop and operate the 
development known as Ty Gwaith Crefft yn Remsen in Remsen, New York and conduct other programs, 
services and community development activities in its membership area that further the cause of 
community and economic development in that service area, and to conduct other charitable, literary, or 
educational purposes within the meaning of Section 501 (c) (3) of the Internal Revenue Code of 1986 or 
such other provisions of state or federal law as may from time to time be applicable. 

 
II. Location of the Offices of the Remsen Development Corporation 

 
The registered office of the corporation shall be at 9580 Main Street (P.O. Box 248), Remsen, NY 13438, 
unless otherwise established by the Board of Directors. 
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III. Membership 
 

1. Membership Classes 
The Remsen Development Corporation shall have three membership classes: A, B and C.  
 

2. Qualifications for Membership 
Residents of the Towns of Remsen, Trenton, or Steuben who are over the age of 21 shall be eligible 
for Class A membership in the RDC.  Any person who has a business in the Towns of Remsen, 
Trenton, or Steuben shall be eligible for Class B membership in the RDC.  Persons who do not live 
in or have businesses in the Towns of Remsen, Trenton, or Steuben are eligible for Class C 
membership in the RDC. 
 

3. Rights of Membership 
Class A members shall have full voting rights in the RDC and they shall be eligible to serve on the 
Board of Directors.  Class B members shall have full voting rights, but they shall not be able to 
serve on the Board of Directors.  Class C members shall not have voting rights and they shall not 
be able to serve on the Board of Directors.  All voting members shall elect the board of directors and 
shall approve any changes to the bylaws and articles of incorporation or standards for IRS 
qualification. 
 

4. Membership Dues 
Membership dues shall be a one-time charge of  $10.00 for all members payable upon joining the 
RDC. 
 

5. Membership Tenure 
Membership shall terminate at the end of the term as established by the Board of Directors and 
may not be otherwise terminated or suspended other than for non-payment of dues or fees except 
where the member is given not less than fifteen days written notice and reasons and the member 
is given the opportunity to be heard orally or in writing.  A terminated or suspended member may 
be reinstated by action of the Board of Directors. 
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6. Meetings of Members 
An annual meeting of the full membership shall be held at a date, time and location that will be 
determined by the Board of Directors.  Such annual meeting shall be announced with a written 
notice, which shall be mailed to each member at least fifteen days prior to the intended date of the 
meeting.  The President or other authorized officer of the organization shall chair the meeting.  No 
quorum shall be required.  A simple majority of all eligible voters present shall be all that is required 
for passage of any and all business that comes before the members.  Roberts Rules of Order will 
govern the conduct of all business in the meeting except as noted otherwise in these bylaws. 

 
IV. Board of Directors 

 
1. Number of Directors 

The business of the Remsen Development Corporation (RDC) shall be managed under the direction 
of a board of directors comprising not fewer than six persons and not more than fifteen persons, as 
determined by the Board. 
 

2. Selection of Directors 
The eligible voting members of the RDC at the annual meeting shall elect all directors.  Directors 
shall serve for a term of three years each, but shall be so elected that approximately one third are 
elected each year.   
 

3. Officers 
At the first Board of Directors meeting immediately following the annual meeting the newly installed 
directors shall elect an executive committee. 
 

4. Replacement or Removal of Board Members 
Should a director pass away, resign or be removed, the Board of Directors may appoint a 
replacement to fill his or her unexpired term.  A board member may be removed from office, with or 
without cause, by an affirmative vote of a majority of the board members present at a duly notified 
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meeting, provided that not less than five days and not more than thirty days notice of such meeting, 
stating that removal of such director is on the agenda, shall be given to each director. 
 

5. Compensation 
No compensation shall be paid to any member of the Board of Directors for service as a member of 
the board, except that by resolution of the board, directors may be reimbursed for expenses incurred 
on behalf of the corporation. 
 

6. Elected Official Membership 
The Village of Remsen Trustees and Town of Remsen Board shall each have an ex officio seat on 
the board of directors; these two seats shall be in addition to the designated minimum or maximum 
board membership delineated in these bylaws.   

 
 

V. Meetings of the Board of Directors 
 

1. Frequency of Meetings 
The Board of Directors must meet at least one quarterly and may hold its meetings at such times 
and places as a majority of the directors in office determine.  The board may delegate this 
determination to the chair. 
 

2. Special Meetings  
Special meetings of the Board of Directors may be called at any time upon request of the chair, the 
executive director, or any two directors, provided that any such request shall specify the purpose of 
the meeting.  Such a meeting shall be held within thirty (30) days of such a request. 
 

3.  Notification Requirements   
Written notice of special and regular meetings shall be given not less than fifteen (15) days prior to 
such meetings, provided, however, that any director may execute a written waiver of notice before 
or during the meeting, and the secretary shall enter it in the minutes or other records of the meeting. 
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4. Quorum 
At all meetings of the Board of Directors, a simple majority of the directors then in office shall be 
necessary and sufficient to constitute a quorum for the transaction of business.  

 
5. Requirements for Actions  

Except where otherwise required by law, the Articles of Incorporation, or requirements of these 
bylaws, the affirmative vote of a majority of the board members present at a duly notified and held 
meeting shall be sufficient for any action.  
 

6. Meeting Operations 
Roberts Rules of Order will be the standard for all meeting functions. 

 
 

VI. Duties of the Officers 
 

1. Installation of Officers 
The officers of the corporation shall be a chairperson (president), a vice chairperson (or vice 
president), a secretary, a treasurer and such other officers or committee or project chairpersons as 
the Board of Directors may determine, and the officers shall be elected by affirmative action vote of 
a majority of the directors present at a duly held meeting.  Officers shall serve a term of one full 
year; there shall be no limit to the number of terms any officer shall serve. 
 

2. Removal of Officers 
Any officer may be removed, with or without cause, by an affirmative vote of directors present at a 
duly held meeting of the Board of Directors for which notice stating such purpose has been given in 
advance of the meeting. 
 

3. Vacancies 
The Board of Directors may fill a vacancy in office as a result of death, resignation, or removal 
. 
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               4.  Specific Powers and Duties of Each Officer 
The chairperson shall preside at all meetings of the Board of Directors and of the membership and 
shall oversee the long-term goals and strategies of the corporation.  He/she shall serve as the 
liaison between the board and the executive director of the corporation and shall be the designated 
voice for the corporation. 

 
The vice chairperson shall perform such duties as may be determined by the board of directors.  
The vice chair shall be vested with all powers of and perform all duties of the chairperson in the 
chairperson’s absence or inability to act, but only so long as such inability or absence continues. 

 
The executive director shall be the chief administrative officer for the corporation and shall be 
responsible for the day-to-day operations of the corporation.  He / she shall be an employee of the 
corporation and shall take all strategic and policy direction from the Board of Directors. 

 
The secretary shall attend all meetings of the board and any committees as directed thereof, and 
keep (or certify) minutes of such meetings, give notices, prepare any certified copies of corporate 
records and actions, and perform such other duties as may be determined from time to time by the 
Board of Directors. 

 
The treasurer shall have charge of the corporate treasury, receiving and keeping the monies of the 
corporation and disbursing funds as authorized.  The treasurer shall perform other duties as 
directed from time to time by the Board of Directors. 

 
5. Fiscal Year and Financial Policies 

The Board of Directors shall set the fiscal year and adopt the budget and financial policies of the 
corporation.  
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VIII.     Committees 
 

1. Establishment 
The Board of Directors may establish one or more committees having the authority of the board in 
the management of the business of the corporation to the extent determined by the board.  
Committee chairpersons shall be members of the board. Committee members must be members of 
the corporation.  The Board of Directors shall appoint all committee chairpersons and members. 
 

2.  Designation 
The committees shall be as follows: [The committees established by the Board of Directors shall be 
delineated in this section of the bylaws.] 
 

 
IX. Indemnification of Board of Directors  

 
The members of the Board of Directors shall not be liable to the members or the Corporation for any 
mistake of judgment, negligence, or otherwise, except for their own individual willful misconduct or 
bad faith.  The Corporation shall indemnify and hold harmless each member of the Board of 
Directors against all contractual liability to others arising out of contract made by the Board of 
Directors on behalf of the Corporation unless any such contract shall have been made in bad faith.  
It is intended that the members of the Board of Directors shall have no personal liability with 
respect to any contract made by them or act performed by them in good faith on behalf of the 
Corporation and the Board of Directors shall have the authority to provide liability insurance for the 
Officers and all Directors. 

 
 

X. Amendment of the Bylaws 
 
Action - The Board of Directors may from time to time adopt, amend or repeal all or any of the 
bylaws of this corporation. 
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The Annual Meeting 
 
In the interest of maintaining citizen involvement with and enthusiasm for the RDC, it is suggested that the 
annual meeting become a community celebration.  A late summer–early fall date (between August 15- October 
30) would be ideal.  It should be a free barbeque to anyone who wants to attend, with all donations gratefully 
accepted.  The event could be preceded by music or a storyteller with wine, soda and snacks in the interest of 
attracting a broad base of citizens.  The music might start at 4:30pm with a business meeting at 5:30pm and 
the barbeque at 6pm.  The speaker could follow at 7pm.  Speakers could be a partner in the development 
effort or a noteworthy local, regional, national or Welsh guest.  The RDC annual meeting is not intended to 
compete with the Barn FOTA as it is locally focused and much smaller in scale.  The probable audience would 
be between 75 and 150 attendees. 
 
Above all else the purpose of the annual meeting should be to entertain, inform and engage people about the 
RDC and its role in the community and of the latest news about Ty Gwaith Crefft yn Remsen.  At the 
conclusion of the meeting people should know what is happening, feel excited about it happening and feel like 
they want to be involved. 
 
RDC Roles 

 
Developer 
The RDC is above all else the developer of the RDC Tract.  It will use grants, philanthropy, gifts, 
volunteer labor and materials to build the structures and sites in the development.  In all development 
planning the RDC must consider how it will realize a positive revenue stream from all projects it 
develops.  Each project will need a feasibility assessment and proforma analysis (formal or informal) to 
insure that it will be a financial asset for the RDC and not a liability. 
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Real Estate Owner 
Once the buildings and sites are developed the RDC will be the owner of all real estate in the tract.  As 
owner of real estate the RDC will be responsible for all capital repairs, improvements and it will also 
realize the revenue stream from leases and events. 
  
Manager 
The RDC will be responsible for property and site maintenance for the entire 26-acre tract.   The 
management model that the RDC chooses to use is at the discretion of the RDC.  Management may be 
by RDC staff or it may be contracted out.   
 
Business Owner 
In addition to owning the real estate, the RDC will own some of the businesses in the development.  In 
particular the businesses that the RDC will own include the general store, the gallery and the 
restaurant.  Other businesses may be owned by the RDC.  Decisions of whether a particular business is 
RDC owned or a partnership between RDC and a private investor or by an entrepreneur solely will be 
made on a case-by-case basis during the development negotiation process.  The Board of Directors will 
have the final say. 
 
Promoter 
The primary responsibility for marketing and promoting the Welsh Settlement will be carried by the 
RDC.  A public relations committee will need to be formed and a marketing strategy will have to be 
adopted.  Consideration will need to be given to printed materials, media spots and presentations as the 
means to promote the venture.  Consideration needs to be given to republishing the tabloid of the 
nineties.   
 
Project Facilitator 
In that many of the projects that the RDC will be working on will be partnerships, the RDC will 
frequently be put in the role of facilitator.  In this role, RDC will both conceive projects and participate 
in the conception of projects with partners.     
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Financier 
The RDC should endeavor to capitalize a project loan fund to provide support to partnering retailers, 
tenants, and producers.  In addition the loan fund could be used to support RDC funded ventures in 
the village and the surrounding RDC service area.  Sources of these funds could be the Small Cities 
Community Development Program of NYS, USDA Rural Development Rural Business Opportunity 
Grants and various foundations.  Uses and terms and conditions of loans will be determined by the 
RDC. 
   
Community Educator - Interpreter 
To engender community acceptance and involvement in the Welsh settlement, the citizens and school 
children in Remsen need to be informed and educated in the various elements and activities in this 
strategy. 
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Administration and Leadership 
 
THE RDC Board 
 
The leadership of the Development initiative will come from the RDC Executive Committee.  There will need to 
be subcommittees established to undertake the various threads and projects in this strategy.  To insure that 
there are sufficient people to maintain project momentum, there will have to be an ongoing recruitment effort.  
For this reason the RDC should look at all activities, events and actions that it takes as opportunities to draw 
more people into membership in the RDC.  The effort to promote and market membership needs to be 
sustained not for donations (as in a typical non-profit) but rather more for securing the volunteer leadership 
for projects.   
 
At the core of this effort should be an overriding philosophy of getting people to take ownership of the RDC 
and its programs.  With ownership comes involvement and commitment to invest the time that it will take to 
successfully accomplish activities.  Friend raising should be priority number one for all decisions. 
 
Professional Leadership 
 
The future success of this venture will be a result of 4 factors: 

• Leadership of the RDC board 
• Commitment of time and materials by volunteers 
• Support of external partners 
• Management of projects by a professional director for the RDC  

 
It is recommended that the RDC retain an executive director as soon as finances allow it.  The best avenue to 
establish the initial funding for the director would be through a small cities community development block 
grant.  Funding for a small cities project could be used for economic development purposes such as: building 
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construction to accommodate businesses, infrastructure (water, sewer, roads), community services (day care 
center, health clinic), social services programs, non-profits, or for housing developments.  Funding to support 
an executive director is also normally allowed as a budget item in a small cities grant. 
 
Executive Director Job Description 

 
Executive Director 
Remsen Development Corporation 
Remsen, New York 
 

Introduction 
The Remsen Development Corporation has been serving the community development and neighborhood 
revitalization needs of the Remsen area for 5 years. The Board of Directors of RDC is seeking an Executive 
Director who is a highly motivated, energetic visionary to join a dedicated group of volunteers and 
development partners poised to build on their highly successful track record.  The candidate should have 
excellent communication and organizational skills, as well as a demonstrated commitment to neighborhood 
revitalization through building collaborations and partnerships. 
 
The Organization 
The RDC’s purpose is to establish a heritage-based development that will be an integral part of the 
Remsen Village fabric.  This development will be a community owned and managed neighborhood that will 
provide economic opportunity (jobs and entrepreneurship), interpret local heritage and culture, enhance the 
appearance and condition of the village and focus community development efforts in Remsen on a heritage 
based theme. 
 
The RDC believes that people are the cornerstone of a healthy community. It embraces a holistic approach 
to building stronger community through a grassroots approach following a community enterprise model.  
Consistent with its mission and values, RDC works to leverage the community’s assets to attract and 
sustain resources to create opportunities for its residents.  The RDC's outreach to local citizens, schools, 
businesses and other vested stakeholders within the community encourages and reinforces the 
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sustainability of a strong, vital community. Through a heritage based neighborhood development strategy, 
RDC identifies and partners with community, regional, state, national and international stakeholders to 
identify heritage based economic development challenges and opportunities and formulate responsive 
strategies to address the issues identified.  
 
As a nonprofit developer and entrepreneur, RDC is directed by the following philosophy for its development 
projects:  
   

o Set an economic development focus that is scale appropriate 
o Be self sustaining as a profitable venture 
o Create economic opportunity (jobs and entrepreneurship opportunities for locals)  
o Provide support to community members to accumulate wealth and strengthen their ability to invest 

in the community and their families. 
o Strengthen Remsen’s heritage, identity and tradition 
o Capitalize on the community’s human, social, cultural and physical assets 
o Use the Barn Festival of the Arts as a launching pad  
o Reach out to the community’s youth and offer them an opportunity for a future in their own 

community 

The RDC is a local development corporation that is focused on volunteerism and individual contribution.  
It is governed by an elected Board of Directors, which sets policies for the organization. The RDC 
currently has an operating budget of approximately ___________________.  

Some of the organization’s current projects and programs include: 
(List accomplished projects here)  
 
In addition the organization has established an innovative partnership with peer organizations and 
artisans in Wales, in the UK.  
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The Position 
The RDC Board of Directors is seeking an Executive Director with vision, a demonstrated commitment to 
neighborhood revitalization, an understanding of the local culture and Welsh heritage and a history of 
building collaborations and partnerships. This is an exciting opportunity for a highly motivated, energetic 
visionary with excellent communication and organizational skills.  
 
The RDC is guided by an economic development strategy, which was adopted in November of 2005. The 
Executive Director would be responsible for implementing the strategic plan as mandated by the Board of 
Directors.  
 
Key Responsibilities 
The Executive Director reports to the Board of Directors and is the organization’s Chief Executive Officer. 
S/he 
•Implements the corporation’s mission; 
•Hires, trains, supervises and evaluates staff; 
•Oversees and implements personnel policies and procedures; 
•Plans, develops and directs all projects, programs and services; 
•Is the principal spokesperson for the organization; 
•Develops and maintains relationships with other community organizations, community 
residents/leaders, public officials, industry leaders, philanthropic and investment communities; and 
•Prepares proposals for funding and negotiates contracts. 
 
Experience and Attributes 
Ideal candidates for this position will have the following:  
 
Required Criteria: (not listed in order of priority) 
•At least a Bachelor’s Degree in a related field 
•Experience in non-profit leadership and program management 
•Demonstrated project leadership abilities 
•Have knowledge of, and/or experience in, working for a Board of Directors 



 101

•Have ability to communicate well (orally and in writing) with a variety of stakeholder groups (such as, 
the community, board, staff, politicians and other leaders) 
•Have well-rounded community development experience, including: 
         - real estate development (both residential and commercial) with an understanding of the language  

and concepts of real estate 
         - community revitalization and leadership development 
•Possess a financial background, including: 
         - financial analysis 
         - budgeting 
         - money management 
•Have a track record of securing funding and developing relationships with the funding community 
•Have knowledge of, and/or experience in, working with real estate developers, coalitions of 
organizations and advocates of issues 
 
Desired Attributes: 
•A working knowledge of rural community development 
•Experience in site development 
•A working knowledge of, and facility with handmade economies and artisanship 
•Strong creative and critical thinking abilities 
•Knowledge of, and/or experience within, political and local community environments in the Upstate New 
York - Tug Hill Plateau area 
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Resource Partners  
 
The success of this effort will be dependent on the leadership, community volunteers and the use of resource 
providers and partners that will be helpful to guide and launch this project both here and in Wales.   
 
The RDC has demonstrated its community leadership through the accomplishment of the Depot and 
numerous projects over the last 10 years.  The Barn Festival Planning Committee and the Historical Society 
have demonstrated their leadership over a much longer time span.  The community in turn has clearly 
demonstrated its ability to sustain community development activities from a volunteer basis by responding to 
the calls of the RDC, the Barn Festival and the Historical Society whenever they were needed.    
 
With effective leadership and volunteers in place, the second critical element in this project is the guidance of 
partners.  The partners will provide guidance for the various elements of this strategy.  The Welsh partners 
have been discussed earlier.  What follows is a summary list of partners in New York State and the United 
States.  Local Remsen and Tug Hill Region partners are not listed.   
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Role    Resource Agency   Location  Contact 
 
Project Development   Center for Brownfield Studies    Syracuse, NY              (315) 470 – 4722 
 
Technical Assistance  Tug Hill Commission   Watertown, NY (315) 785 – 2380 
 
School Enterprise  New York REAL Enterprise  Olean, NY  (716) 376 – 8285 
 
Post Secondary Programs MVCC  VP of Instruction  Utica, NY  (315) 792 – 5301 
 
Cultural Events  CNY Community Arts Council Utica, NY  (315) 724 – 1113 
 
Handmade Economy  Handmade in America  Asheville, NC  (800) 331 – 4154 
 
Networking   The Genesis Group   Utica, NY  (315) 725 – 5854 
 
Railroad    Adirondack Scenic Railroad  Utica, NY  (315) 724 – 0700 
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Conclusion 
 
Successful community economic development projects typically possess the following critical elements: 
 

Self Help  
Communities are best served when they help themselves. 
 
Accountability  
Development plans must be based on valid community based visions and goals and executers must be 
accountable to their communities to stay vision and impact focused. 
 
Citizen Leadership  
Leadership for the effort must come from the community and the effort must strengthen and empower 
that leadership. 
 
Heritage Based  
The development effort must build on the heritage, resources, and assets of the community. 
 
Broad Based Involvement  
A broad cross section of the community must be involved. 
 
Incremental Learning   
The development must include capacity development on an ongoing basis.  Involved parties need to be 
learning and expanding their understanding and creativity during all phases of the project from 
development to implementation and operations. 
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Conducted at Community Pace   
The project needs to be developed, packaged and implemented at a pace that is comfortable for the 
community. 
 
Communication Based   
The various aspects of the project and its elements need to be shared with citizens and others to 
maximize support, market opportunities and brand recognition (place making). 
 
Partnerships  
Development is an organic process that succeeds when its ecology is shared among a mix of players, 
all of whom add their unique contribution to the whole. 

 
Remsen already conducts its grassroots development effort following all of the above principles.  This solid 
grounding positions Remsen for direct engagement in the activities in this strategy. 
 
In spite of the most well intended planning, development projects seldom follow the exact implementation 
details that are described in their conceptual strategies.  It is expected that the same will be true for this 
project.  However, it is important that implementation of Ty Gwaith Crefft yn Remsen follows the 
philosophy and intent of this strategy as it is expressed in this document.   
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